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IMPORTANT TOWN INFORMATION

SELECTMEN MEETING - Town Hall - 352-3075
Meet every Monday — 7:00pm (except some holidays)
Closed 5" Monday of Month

TOWN CLERK - Town Hall - 352-3075
Darlene Clark, Town Clerk
Mondays 5pm-8pm and Thursdays 5pm-7pm
Closed State and Federal Holidays

TAX COLLECTOR - Town Hall - 352-3075
Carolyn Berglund — 352-7398
First and Third Thursdays 5:30pm to 7pm

FIRE DEPARTMENT - TO REPORT FIRE 911
Any other Business — 357-4123

POLICE CHIEF -- Emergency 9-1-1
Gerald Clark — 355-2000 Sheriff's Department

PLANNING BOARD MEETING - Town Hall
Meet fourth Monday of each month

ZONING BOARD OF ADJUSTMENT MEETING - Town Hall
Meet third Monday of each month (if needed)

BUILDING INSPECTOR
Keith Fiorey — 357-4450

LIBRARY-352 1761
Carolyn Locke, Librarian
Monday and Thursday 2:00pm to 7:00pm

CHECKLIST/VOTING QUESTIONS
Mabel Rhoades — 352-0566
CONSERVATION COMMITTEE - Town Hall
2nd Tuesday of each month



TABLE OF CONTENTS

Report of Selectmen

List of Town officers

Important Information

Copy of Current Town Warrant
Proposed Budget

Source of Revenue

Summary of Inventories

Comparative Statement of Appropriations and Expenditures

Schedule of Town Property

Tax Collector’s Report

All Unpaid Receivables Listed by Warrant
Statement of Town Clerk’s Report

Vital Statistics

Treasurer's Report

Balance Sheet

Detailed Statement of Payments
Librarian’s Report

Treasurer’s Report for Library

Report of Planning Board

Report of Surry Conservation Commission
Volunteer Fire Department Report
Report of Police Department
Emergency Management Report
Report of Surry Recreation Department
Report of Town Auditor

Minutes of 2010 Meeting

Surry Village Charter School Report
Valuation of Taxes

Report of Trustees of Trust Fund
Annual Report of Surry School Board



SELECTMEN’S MESSAGE

Office Hours: Monday 7:00 pm — 9:00 pm

1. It has been a great year in the Selectmen’s office. We have been
working on policies and procedures that make our accounting and
communications with the Treasurer, Town Clerk, Tax Collector and
others faster and more accurate. Also, we have made
improvements to some forms and applications such as Building
Permits, Exemption Requests, Welfare Guidelines and a new
Corrective Action form used to handle grievances of all kinds.

2. We need to remind you that 2012 is the year that our full revaluation
of property is due to be done. Itis the State law that requires it to be
done every 5 years. We have mixed feelings about this and tried at
one point to see if we really needed to do this but found that it is
mandatory. It is required to have an accurate assessment of your
property and this update should reflect the change we have seen in
real estate in the last 5 years.

3. The Joslin Road bridge project finally got under way after a long
permitting and engineering process delayed our hopes of having it
completed in 2011. The bridge will be completed this spring.

4. The Town had an unexpected loss of revenue when Massachusetts
and Connecticut decided not to pay their share of the Flood Control
that Surry provides. Last year the State of New Hampshire paid
their portion for them which amounted to $75,000. We are working
hard to regain this revenue and it will be a top priority in 2012.

5. Renovations on the Town Hall’'s south side continued in 2011. We
have had nothing but compliments with the results so far. The plan
is to do a little renovation each year until the exterior of the Hall is
completed. We would like to have the Town Hall looking its best for
Surry’s 250t birthday in 2019.



6. A big thank you to Fred Bretton for his dedication, commitment, hard
work and service to the Town. Fred, who wants to keep us all safe,
helped us this year with renaming the North Mine Ledge Road to
Farm Road when it became evident that some confusion could result
from having two roads in town with similar names (South Mine
Ledge Road) when 911 emergency responders are dispatched.
When the fire trucks are headed out we want no doubt as to where
they are going. This is an effort to cut response times, saving lives
and property. Fred didn’t stop there; he also created a complete
Emergency Plan for the town which we have adopted. This plan
provides guidance and procedure in the event of a major disaster
either natural or domestic. Combining Fred’s work with the work of
Russ Fiorey and the safety committee we continue to make Surry a
safe place to live, work and gather.

7. We are in the process of finding a new mapping company to keep
our printed town maps up to date. Our old company, Dollard, is no
longer in business. The mapping companies now all use a digital
format to generate the maps which means our data will have to be
converted to digital when we find a new company.

8. The fire truck will be paid off in 2012.

9. The ceiling upstairs at the Town Hall has been repaired and painted
thanks entirely to the Surry Players.



LIST OF TOWN OFFICER

APPOINTED*
OFFICE & TERM
Moderator (2 years)

Board of Selectmen (3 years)

Town Clerk (3 years)
Deputy Town Clerk *

Tax Collector (3years)
Deputy Tax Collector*
Treasurer (3 years)
Deputy Treasurer*
Supervisor Of Checklist
(6 years)

Chief of Police*

Fire Engineer (3 years0

Budget Committee (3 years)
Surveyor Of Timber*

Town Planning Board
(3 years)

Trustee of Trust Funds (3 years)

STATE APPOINTED**

NAME

Nancy Callender

Hugh Clark
Russell Fiorey
John Croteau

Darlene Clark
Krystal Lorette

Carolyn Berglund
Sharon Sweeney
Virginia Clark

Pamela Johnson

Mary Nadeau
Kay Lucius
Mabel Rhoades

Gerald Clark

Tim Bienvenu
Durwin Clark
Joshua Brooks

David Lane
Matt Barrett
David Lawrence
John Davis

John Croteau
Eric Eichner
Tim Small
Peter Bissell

David Lawrence
Sharon Sweeney
Susan Farrell

TERM EXPIRES
2012

2012
2013
2014

2014

2014

2014

2012
2014
2016

2012
2013
2014

2012
2013
2014

2012
2013
2013
2014

2012
2013
2014



Recreation Department (3 years) Kim Fisher 2012
Melinda Garlandl 2013
Melissa Crotto-Young 2014
Board Of Adjustments* John Berglund 2012
(5 years) Ken Maynard 2013
John Croteau 2014
Becky Russo 2011
Robert Bergevin 2015
Town Auditor (1 year) Wallace Reney 2012
Town Representative To
Library Trustees Prudence Cuper 2012
Library Trustees* Leslie Carlson
Constance Blewett
Mabel Rhoades
Harold Pike
Gareth Williams
Robert Gewanter
Librarian* Carolyn Locke
Building Inspector* (1 years) Keith Fiorey
Sexton* Hugh Clark
Overseer of Public Relief Board of Selectmen
Conservation Committee* John Davis
Carol Lothrop
Robert Hammond
Newell Tolman
Robert Feurderer Jr.
Health Officer* Larry Sportello
Forest Fire Warden** (3 years) John Berglund 2014

Civil Defense Coordinator*

Fred Breton

ALL ELECTED PERSONS MUST BE SWORN IN WITHIN SIX DAYS OF
NOTIFICATION OF ELECTION (30 DAYS IN CASE OF ABSENCE OR THE
POSITION WILL BE CONSIDERED VACANT.



STATE OF NEW HAMPSHIRE — TOWN OF SURRY
COUNTY OF CHESHIRE

TOWN WARRANT - 2012

To the inhabitants of the Town of Surry, in the County of Cheshire, in said State,
qualified to vote in Town affairs.

You are hereby notified to meet at the Town Hall in Surry on Tuesday, the
13th of March, 2012 from 2:00 p.m. to 7:00 p.m. to cast written ballots to act
upon the following articles:

1. To choose all necessary Town officers as listed on the official ballot.

2. Are you in favor of clarifying and therefor changing the definition of an
Accessory Dwelling Unit in the Town Zoning Ordinance as recommended
by the Planning Board and presented at public hearing? The Article Il, B.
Accessory Dwelling definition will change from “Such a unit may be no
larger than 600 square feet in area” to: “Such a unit will be no larger
than 600 square feet of living space, additionally the total area of all
porches/decks/etc. combined can be no larger than 30 percent of the
accessory dwelling living area. No third floors on self-standing
buildings.” Thus, creating a need for a definition for Living Area in the
Town Ordinance, Article Il which will read: All heated, conditioned area,
calculated by using all exterior dimensions as follows; 100% of primary
floor, 100% of second floor with full walls, 75% of second floor with full
dormer or dog house dormer, 55% of second floor with 5 foot or lower
knee walls, 40% of second floor with tent style (no knee walls).

In addition, you are hereby notified to meet at the Town Hall in Surry on
Thursday, the 15t of March, 2012 for the business meeting at 7:00 p.m. to
act on the following articles:

3. To hear the reports of the Town Officers and Committees.



4. Are you in favor of changing the distribution of funds from the current use
penalty as specified in RSA 79-A, Land Use Change Tax, as
recommended by the Planning Board? Funds received would be
disbursed 75 percent to the General Fund and 25 percent to the
Conservation Commission instead of 100 percent to the Conservation
Commission as it is applied now. If adopted this article shall take effect
April 1, 2012 and shall remain in effect until altered or rescinded by a
future vote of the Town meeting. (Majority vote required).

5. To see if the Town will vote to discontinue, to the extent it has not
already been discontinued, the Class 6 portions of the road known as
Wilbur Road, as provided for in RSA 231:43, or to take any action in
relation thereto. The section of Wilbur Road that is the subject of this
article is described thus: from a point east of the boundary of land
owned by Barbara Patnode, through the Graff Town Forest, across the
land of Tom and Julia Dutton, abutted by land of Lawrence and Kathleen
Sportello, abutted by land of Alexander and Wendy Prescott, across
Route 12A, across the land of Mark and Kathleen Gross to a point where
it intersects Surry Dam Road. The purpose of this article is to clarify the
legal status of the road and to vote for the complete discontinuance of
the above mentioned portion of Wilbur Road. The Conservation
Committee recommends this article. (Majority vote required)

6. To see if the Town will vote to raise and appropriate the sum of $10,000
to place into the ongoing capital reserve fund for Highway Equipment, or
take any action in relation thereto. The Selectmen and the Budget
Committee recommend this appropriation. (Majority vote required).

7. To see if the Town will vote to raise and appropriate the sum of $25,000
to place into the ongoing expendable trust fund known as the Town Hall
and Carriage Shed Maintenance Fund, for the purpose of repairing and
maintaining the town hall and attached carriage shed, or take any action
in relation thereto. The Selectmen and the Budget Committee
recommend this appropriation. (Majority vote required).

8. To see if the Town will vote to raise and appropriate the sum of $100,000
for the purpose of making road improvements, or take any action in
relation thereto. The Selectmen and the Budget Committee recommend
this appropriation. (Majority vote required).

9. To see if the Town will vote to raise and appropriate $3,000 to place into
the Financial Audit Expendable Trust Fund, for the purpose of paying for



a future financial audit of the town, or take any action in relation thereto.
The Selectmen and the Budget Committee recommend this
appropriation. (Majority vote required).

10. To see if the Town will vote to raise and appropriate the sum of $5,000 to
place into the Fire Station Exhaust Extraction Capital Reserve Fund, for
the purpose of acquiring and installing an exhaust extraction system at
the fire station, or take any action in relation thereto. The Selectmen and
the Budget Committee recommend this appropriation. (Majority vote
required.)

11. To see if the Town will vote to raise and appropriate the sum of $397,323
for general municipal operations, or take any action in relation thereto.
This total does not include warrant articles addressed individually. The
Selectmen and the Budget Committee recommend this appropriation.
(Maijority vote required.)

12. To transact any other business that may legally come before this
meeting.

Given under our hands and seal this 20th day of February in the year of our Lord
Two Thousand Twelve.

True Copy of Warrant — Attest Selectmen of Surry

Hugh V. Clark @fvgn/aéw

Russell Fiorey B

/% ,
John Croteau ﬂ%/ﬂ Q/Zcz 2z
/
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PROPOSED BUDGET

APPROPRIAT
ION
GENERAL
GOVERNMEN
I

Executive

Election,Reg.&
Vital Statistics

Financial
Administration

Revaluation of
Property

Legal Expense

Personnel
Administration

Planning &
Zoning
General
Government
Buildings

Cemeteries

Insurance
Advertising &
Regional
Assoc.

Other General
Government

ACCT #

4130

4140

4150-

4151

4152

4153

4155

4191

4194

4195

4196

4197

4199

2011
APPRO
P

11,000

19,193

13,940

11,500

10,000

8,500

1,700

11,000

9,650

12,350

100

2011
ACTUA
L

12,535

15,820

14,940

10,653

2,453

8,761

1,014

11,318

7,671

9,192

11

2012
SEL'ME
N
RECM'
D

14,000

14,500

14,779

24,000

7,500

9,000

1,700

12,000

9,650

12,350

100

2012
SEL'
MEN
NOT
REC
M'D

2012
BUDGE
T COMM
RECMD

14,000

14,500

14,779

24,000

7,500

9,000

1,700

12,000

9,650

12,350

100

2012
BUD
GET
COM

NOT
REC
M'D



PUBLIC
SAFETY

Police

Ambulance

Fire

Building
Inspection

Emergency
Management
Other
(Including
Communicatio
ns)

HIGHWAYS &
STREETS

Highways &
Streets

Street Lighting

Solid Waste
Disposal

Pest Control
Health
Agencies &
Hosp. & Other
Administration
& Direct
Assist.

Parks &
Recreation

Library

Patriotic
Purposes

4210

4215

4220

4240

4290

4299

4312

4316

4324

4414

4415-

4419

4441-

4442

4520-

4529

4550-

4559

4583

20,000

11,650

21,000

700

100

7,822

130,000

4,000

700

100

2,600

5,000

1,000

15,400

900

16,399 19,500

11,635 14,211

23,122 27,000

0 700
0 100
6,767 15,581

130,422 130,000

4,196 4,250
297 825

0 100
2,071 3,000
0 5,000

649 1,000

12,044 13,245

776 900

12

19,500

14,211

27,000

700

100

15,581

130,000

4,250

825

100

3,000

5,000

1,000

13,245

900



Other
Conservation

DEBT
SERVICE
Princ.- Long
Term Bonds &
Notes
Interest-Long
Term Bonds &
Notes

Int. on Tax
Anticipation
Notes

CAPITAL
OUTLAY
Machinery,
Vehicles &
Equipment

Road
Improvements
OPERATING
TRANSFERS
ouT

To Capital
Reserve Fund

To
Exp.Tr.Fund

TOTAL
APPROPRIAT
ION

4619

4711

4721

4723

4902

4909

4915

4916

100

40,432

3,591

100

14,000

150,000

15,000

30,000

583,128

40,432

3,506

11,375

67,827

15,000

30,000

470,875

13

100

40,432

1,800

100,000

15,000

28,000

540,323

100

40,432

1,800

100,000

15,000

28,000

540,323



SOURCES OF REVENUE

2011 2011
ESTIMAT  ACTUA SEL
ACCT# ED L EST BC EST
TAXES
Timber Taxes 3185 2,000 204 2,000 2,000
Payment in Lieu of Taxes 3186 4,000 4,110 4,000 4,000
Interest & Penalties on
Delinquent Taxes 3190 12,500 12,602 12,500 12,500
Excavation Tax ($.02 cents per
cuyd) 3187 100 102 100 100
LICENSES, PERMITS & FEES
Business Licenses & Permits 3210
Motor Vehicle Permit Fees 3220 123,000 128,758 125,000 125,000
Building Permits 3230 1,000 198 500 500
Other Licenses, Permits & Fees 3290 3,000 3,139 3,000 3,000
FROM FEDERAL
GOVERNMENT
OTHER FEDERAL GRANTS 3319 6,822 6,822 5,186 5,186
FROM STATE
Shared Revenues 3351
Meals & Rooms Tax
Distribution 3352 32,000 32,679 32,000 32,000
Highway Block Grant 3353 26,948 26,226 23,022 23,022
Flood Control Reimbursement 3357 75,000 0 0 0
Other (Including Railroad Tax) 3359 2,500 991 1,000 1,000

CHARGES FOR SERVICES

14



Income from Departments 3401 2,000 141 1,000 1,000
Other Charges 3409 500 222 200 200
MISCELLANEOUS REVENUES
Sale of Municipal Property 3501 500 0 400 400
Interest on Investments 3502 1,000 903 900 900
Other 3509 2,000 41 500 500
INTERFUND OPERATING
TRANSFERS IN
From Special Revenue Funds 3912 69,700 69,748 24,000 24,000
From Capital Projects Funds 3913 650 756 300 300
TOTAL REVENUE AND CREDITS 365,220 288,342 235,608 235,608
BUDGET SUMMARY
2,011 2,012
APPROPRIATIONS 583,128 540,323
REVENUE AND CREDITS 365,220 235,608
AMOUNT FROM SURPLUS
AMOUNT TO BE RAISED BY
PROPERTY TAXES 217,908 304,715
CHANGE PERCENTAGE - YEAR-
TO-YEAR ESTIMATED 39.84%

15



SUMMARY OF INVENTORIES

Value of Land Only
Current Use 558,847
Residential 24,272,000
Commercial/Industrial 744,800
Total Taxable Land 25,575,647
Value of Buildings
Residential 54,148,400
Manufactured Housing 772,500
Commercial/Industrial 1,490,800
Total Taxable Buildings 56,411,700
Public Utilities - Electric 1,403,100
VALUATIONS BEFORE EXEMPTIONS 83,390,447
Elderly Exemptions - 1 5,000
Solar Energy Exemptions - 1 21,674
Total Dollar Amount of Exemptions 26,674
NET VALUATION ON WHICH TAX
RATE IS COMPUTED 83,363,773
Less Utilities -1,403,100
NET VALUATION WITHOUT UTILITIES
ON WHICH TAX RATE IS COMPUTED 81,960,673
TAX CREDITS
Disabled Vets - 2 4,000
Other War Service Credits - 58 5,700
Total Amount 9,700
Number of Property Owners Who Were
Granted Current Use: 89
Total Number of Parcels in Current Use: 148
Assessed
Acres Valuation
FARMLAND 305 109,720
FOREST LAND 4,344 380,854
FOREST LAND W/DOC STEWARDSHIP 1,710 61,550
UNPRODUCTIVE LAND 241 4,550
WETLAND 116 2,173
TOTAL 6,716 558,847
Receiving 20% Recreation Adjustment 3,907
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COMPARATIVE STATEMENT OF APPROPRIATION AND EXPENDITURES

4130
4140
4150
4152
4153
4155
4191
4194
4195
4196
4197
4210
4215
4220
4240
4290
4299
4312
4316
4324
4414
4415
4442
4520
4550
4583
4589
4619
4711
4721
4723
4901
4902
4903
4909
4915
4916

Executive

Election, Reg. Vital St
Financial Administration
Revaluation of Property
Legal Expense
Personnel Admin
Planning & Zoning

Gen Government Bldgs
Cemeteries

Insurance

Advertising & Reg Assoc
Police

Ambulance

Fire

Building Inspection
Emergency Management
Other (Dam Patrol, Detail)
Highways & Streets
Street Lighting

Solid Waste Disposal
Pest Control

Health Agency & Hosp
Direct Assistance

Parks & Recreation
Library

Patriotic Purposes

Other / Culture (History)
Other - Conservation
Princ Long Term Notes
Interest Long Term Notes
Int On Tax Antic Notes
Land & Improvements (cem)
Mach, Vehicles & Equip
Buildings

Road Improvements

To Capital Reserve Funds
To Trusts

2011 2011
Approp Expend Bal/over
11,000 12,536 -1,536
19,193 15,821 3,372
13,940 14,696 -756
11,500 10,654 846
10,000 2,454 7,546
8,500 8,762 -262
1,700 1,014 686
11,000 11,319 -319
9,650 7,671 1,979
12,350 9,192 3,158
100 0 100
20,000 16,399 3,601
11,650 11,636 14
21,000 23,123 -2,123
700 0 700
100 0 100
7,822 6,767 1,055
130,000 130,422 -422
4,000 4,196 -196
700 297 403
100 0 100
2,600 2,071 529
5,000 0 5,000
1,000 649 351
15,400 12,045 3,355
900 777 123
0 0 0
100 0 100
40,432 40,432 0
3,591 3,507 84
100 0 100
0 0 0
14,000 11,375 2,625
0 0 0
150,000 67,828 82,172
15,000 15,000 0
30,000 30,000 0
$583,128 $470,642 $112,486
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SCHEDULE OF TOWN PROPERTY
As of December 31 2011
DESCRIPTION

Town Hall, Land & Buildings
Furniture & Equipment

Library, Land & Buildings
Furniture & Equipment

Cruisers & Equipment

Fire Department, Land & Buildings
Equipment

Highway Department, Land & Buildings
Equipment
Materials & Supplies

Other Town Property Map Lot Location
3-5-B JoslinRd - 12-A

3-7-A Surry Mtn lot
6-9 E Surry Rd cem
31-27 Wright Grove

31-33 Village Rd lot

5B-74 Graf Town Forest

Total

18

VALUE

257,400
166,400

185,900
276,400

30,000

186,700
300,000

128,000
125,000
4,500

55,700
93,300
500
82,300
63,700
169,900

$2,125,700



TAX COLLECTOR'S REPORT YEAR ENDING

Debits

Uncollected Taxes at the
Beginning of the Year

Property Taxes

Land Use Change Taxes
Timber Yield Taxes

Prior Year's Credits Balance
This Year's New Credits

Taxes Committed This
Fiscal Year

Land Use Change
Timber Yield Taxes
Excavation Tax

Overpayment Refunds
Credits Refunded
Interest- Late tax

Total Debits

2011

[4.41]
[55.90]

1,400,621.00
0.00

0.00

102.00

49.50
1,345.36

1,402,057.55

19

December 2011

2010
84,983.24

9,000.00
204.42

4,882.81

99,070.47



CREDITS
Remitted to Treasurer

Property Taxes

Land Use Taxes

Timber Yield Taxes
Interest & Penalties
Excavation Tax
Converted to Liens

Prior Year Overpayments

Abatements Made
Property Taxes

Land Use Change Taxes
Timber Yield Taxes

Uncollected Taxes End of Year

Property Taxes
Land Use Change Taxes
Timber Yield Taxes

Property Tax Credit Balance

Total Credits

2011

1,316,680.42
0.00

0.00
1,345.36
102.00

[4.41]

1.20
0.00
0.00

83,939.38
0.00

0.00
[6.40]

1,402,057.55

20

2010
53,602.99

204.42

4,882.81
0.00
40,333.63

46.62
0.00
0.00

99,070.47



DEBITS

Unredeemed Executed Liens
Unredeemed Liens Beginning of Fy
Liens Executed During FY

Interest & Costs Collected

Total Lien Debits

Credits

Remitted To Treasurer

Redemptions

Interest & Costs Collected
Unredeemed Liens End of FY
Total Lien Credits

2011 2010

43,860.71
301.15

44,161.86

2011 2010

10,612.62

301.15
33,248.09
44,161.86

21

2009

21,850.45

724.29

22,574.74

2009

5,003.96
724.29
16,846.49
22,574.74

2008+

36,607.77

5349.21

41,956.98

2008+

7,878.55
5,349.21
28,729.22
41,956.98



ALL UNPAID RECEIVABLES LISTED BY WARRANT

2005 2,714.07
2006 5,557.52
2007 4,521.85
2008 15,935.78
2009 16,846.49
2010 33,248.09
2011 PO1 17,520.01
2011 PO2 66,419.37
162,763.18

Total for All Warrants

Carolyn C Berglund CTC
Tax Collector

22



TREASURER’S REPORT 01/01/2011-12/31/2011

3110
3185
3186
3187
3190
3220
3230
3390
3319
3351
3352
3353
3356
3357
3359
3401
3409
3501
3502
3509
3915
3916

PROPERTY TAXES

TIMBER TAX

PAYMENT IN LIEU OF
EXCAVATION TAX

INTEREST AND PENALTIES
MOTOR VEHICLE

BUILDING PERMITS

OTHER LICENSES AND

DAM PATROL

SHARED REVENUE

ROOMS AND MEALS TAX
HIGHWAY BLOCK GRANT
STATE AND FEDERAL FOREST
FLOOD CONTROL REIMBURSEMENT
OTHER STATE REVENUE
INCOME FROM DEPARTMENTS
OTHER CHARGES

SALE OF TOWN

INTEREST ON

OTHER REVENUE

TRANSFER TO TRUST

FROM TRUST FUNDS

TOTAL INCOME
FIRST OF YEAR
TOTAL INCOME
EXPENSES
BALANCE 12/31/2011

CONSERVATION COMMITTEE

BALANCE 12/31/2010
INTEREST

TOTAL BALANCE
WITHDRAWAL

ENDING BALANCE 12/31/2011

23

1385454
204.42
4110
102
12602.82
128758
198.2
3139
6821.76
0
32079.2
26226.73
0

0

991.31
110

222

0
903.05
741.04
9660.61
756

1613680.14
900013.14
2513693.28
-1758628.21
755065.07

67487.16
3371
67520.87
-125
67395.87



DETAILED STATEMENT OF PAYMENTS

4130

4140

EXECUTIVE
BRADEN PRINTING
EVELYN HUBAL
GOV CONNECTION
JILL LANE

JOHN CROTEAU

NH MUNICIPAL ASSOC
STAPLES

HUGH CLARK

JILL LANE

JOHN CROTEATEAU
RUSS FIOREY

ELECTION /TOWN CLERK
ALICE BADA

CONDON'S CONSTUCTION
DARLENE CLARK
FAIRPOINT

FRED BRETTON

GERALD CLARK
HAMBLET ELECTRICAL
HUGH CLARK

IDS

JANE HOLLAND
JENNIFER AUGER
JOSEPH QUINTILLIO
KATHLEEN VALLIERE CTC
KAY LUCIUS

KEENE SENTINEL
KRYSTAL LORRETTE
MABEL RHOADES

PRICE DIGESTS

STAPLES

STATE OF NEW HAMPSHIRE
TIME WARNER

TREAS. ST OF NH

US POSTAL SERVICE
DARLENE CLARK

TOTAL

24

645.55
96.98
126.63
54.54
7.92
613.27
59.98
1,500.00
6,430.74
1,500.00
1,500.00

285.00
2,294.00
1,395.60

115.14

6.00
80.00
620.21
70.00
126.50
54.00
288.00
16.00
76.00

370.00

337.28

997.36

419.46

195.95

487.96

54.00
655.44
485.00

22.00

4,000.00

12,535.61



4150

4152

4153

4155

419N

4194

KRYSTAL LORRETTE
MARY NADEAU

TOTAL
FINANCIAL
BANK OF AMERICA
CAROLYN BERGLUND
INTUIT
JOHN BERGLUND
NH TAX COLLECTOR'S ASSOC.
RED JACKET MOUNTAIN VIEW
STAPLES
TDBANKNORTH
TREASURER
US POSTAL SERVICE
CAROLYN BERGLUND
SHARON SWEENEY
VIRGINIA CLARK
TOTAL
REVAL OF PROPERTY
AVITAR
NH ASSOC OF ASSESSING OFFICIALS
TOTAL
LEGAL EXPENSE
BRADLEY LAW FIRM
TOTAL
PERSONNAL ADMINISTRATION
US GOVT
TOTAL
PLANNING AND ZONING
ERIC EICHNER
KEENE SENTINEL
SOUTHWEST REG. PLANNING COMM.
STAPLES
TOTAL
GENERAL GOVT BLDGS.
BOB'S FUEL
BROOKS CONST.
CONDONS CONSTRUCTION
FAIRPOINT
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2,000.00
370.00

47.00
166.78
173.96
100.00
265.00
157.00

1,256.22
99.50
4.00
1,126.95
5,800.00
1,500.00
4,000.00

10,633.99
20.00

61.49
96.11
826.00
30.48

3,685.10
540.00
130.00
644.36

15,820.90

14,696.41

10,653.99

2,453.75

8,761.62

1,014.08



GUYETTE FIRE PROTECTION 447.50

HAMBLET CONSTRUCTION 370.73
JACK'S TRUE VALUE 5.38
JAY CROTEAU 62.99
JILL LANE 90.00
MKM 1,420.00
MONADNOCK DISPOSAL 357.00
NEWELL 51.36
PECOR PEST CONTROL 165.00
PETE BISSELL 189.99
PSNH 1,872.14
STAPLES 67.98
TIME WARNER 662.52
TYPEMASTERS SERVICES 250.00
VERIZON 306.65
TOTAL 11,318.70
4195 CEMETARY
HUGH CLARK/GAS 243.04
TUCKERS POWER EQUIPMENT 638.05
GERALD CLARK 658.00
HUGH CLARK 6.132.00
TOTAL 7,671.09
419  INSURANCE
PRIMEX 9,192.00
TOTAL 9,192.00
4210 POLICE
BELIVUE 104.10
CHESHIRE COUNTY CHIEFS ASSOC 25.00
COUNTY OF CHESHIRE 2,931.99
CRIMESTAR 300.00
EMERSON'S 1,022.50
FAIRPOINT 1,398.80
GERALD CLARK 98.99
GUYETTE FIRE PROTECTION 20.00
INTERSTATE ARMS 119.79
OVER THE TOP SHELTERS 230.00
RILEYS SPORT 193.68
RJ SPORT 86.00
SOVERNET COMMUNICATIONS 179.40
STAPLES 886.31
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4215

4220

STATE OF NEW HAMPSHIRE
TREAS ST OF NH
US CELLULAR
WHELEN
GERALD CLARK
JOEL HUNTLEY
JOSEPH MARQUAY
TOTAL
AMBULANCE
CITY OF KEENE REVENUE COLL.
TOTAL
FIRE DEPT.
ACS FIREHOUSE SOFTWARE
AIRGAS EAST
BERGERON PROTECTIVE CLOTHING
BERGVIN'S LLC
BOB'S FUEL
BROOKS CONSTRUCTION
DARTMOUTH HITCHCOCK
DURWIN CLARK /TRAINING
FAIRPOINT
FASTENAL
FIRE SERVICES EDUCATORS
GUYETTE FIRE PROTECTION
HAMSHAW LUMBER
JOHN'S WRECKER SERVICE
JOHN BERGLUND
KEENE GAS
KEN MAYNARD/TRAINING
MDS
MEADOWOOD COUNTY FIRE DEPT.
NFPA
NIMCO
PSNH
SANEL
SCOTT COLLIER
STATE OF NH
SWNH RADIO REPAIR SHOP
TIME WARNER
TUCKERS POWER EQUPMENT
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664.97
500.42
461.65
295.00
5,022.50
832.00
1.026.00

11,635.76

200.00
144.36
8,010.93
420.00
2,239.44
570.00
691.44
109.61
404,52
136.68
600.00
928.00
722.26
516.25
621.51
36.00
54.44
102.00
280.00
510.70
2655
1,586.63
22413
40.89
170.00
2,979.67
609.41
160.13

16,399.10

11,635.76



4220

4290
4299

4312

VERIZON

BUILDING INSPECTION

EMERGENCY MGT.
OTHER / DAM PATROL
GALLS

RILEY'S SPORT
STATE OF NH

TREAS ST. OF NH
GERALD CLARK

JOEL T. HUNTLEY
JOSEPH MARQUAY

HIGHWAY DEPT.
RETROACTIVE PAY

BB CHAIN

BERGEVIN'S

BOB'S FUEL

BRETWOOD GOLF COURSE
BROOKS CONSTRUCTION
CARGILL

COLD RIVER MATERIALS
DARTMOUTH HITCHCOCK
DOTCOM PLUS

DURWIN CLARK/MILEAGE
ELM CITY AUTO REPAIR
EZ ENERGY SERVICE
FAIRFIELD LLC
FAIRPOINT

FASTENAL

HUGH CLARK/MILEAGE
JACK'S TRUE VALUE
JOHN DAVIS

KEENE SENTINEL

L&B FREIGHTLINER
LAVALLEY

MONADNOCK DISPOSAL
NEW ENGLAND BARRICADE

TOTAL

TOTAL

TOTAL

TOTAL
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21.21

0.00

0.00

654.78
166.60
666.24
239.59
2,460.00
1,520.00
1,060.00

43.20
987.80
140.00

10,201.85
2,820.00
6,480.00

18,886.50
9,997.69

122.00
168.00
137.28
390.00
3,606.64
834.21
452.20
3,332.90
179.49
110.52
3,535.00
51.68
2477.67
685.72
153.00
81.73

23,122.76

6,767.21



4316

4324

4415

4442
4520

4550

NEWAL ELECTRIC
PATRIOT FREIGHTLINER
PSNH

SANEL AUTO PARTS
STATE OF NH

TIME WARNER
TUCKERS POWER EQUIPMENT
W&W TIRE SERVICE
DURWIN CLARK
GERALD CLARK

HUGH CLARK

STREET LIGHTING
NATIONAL GRID
PSNH

SOLID WASTE
CITY OF KEENE

HEALTH AGENCEY
HOME HEALTH CARE

MONADNOCK FAMILY SERVICES
SOUTHWEST COMM. SERVICES

DIRECT ASSISTANCE
PARKS AND RECREATION
ACE RENTAL

KIM FISHER

MELISSA YOUNG
POSTMASTER KEENE

LIBRARY

AQULLA GORTON

FAIRPOINT

GUYETTE FIRE PROTECTION
PSNH

RYMES

THE TOADSTOOL BOOKSHOP
CAROLYN LOCKE

1,337.62
621.32
1,682.74
118.23
100.00
50.99
62.30
685.00
42,688.54
925.00
16,295.50
TOTAL

TOTAL

297.00
TOTAL

550.00

921.00

600.00
TOTAL

TOTAL 0.00

333.00
128.08
89.58
98.60
TOTAL

270.00
285.21
156.50
542.08
2,804.29
461.10
1.525.50
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130,442.32

4,196.03

297.00

2,071.00

0.00

649.26



4583

4711

4721

4902

4909

4915

4916

4931

4933

PATRIOTIC PURPOSES
BARRETT'S GREENHOUSE
CURRY PRINTING AND SUPPLIES
HUGH V. CLARK

PRINCIPLE ON LONG TERM NOTES
TDBANKNORTH

INTEREST ON LONG TERM NOTES
TDBANKNORTH

MACHINERY,VEHICLES &EQUIPMENT

ROAD IMPROVEMENTS
FRANK WHITCOMB

TO CAPITAL RESERVE
TO TRUSTEES OF TRUST FUNDS

TO TRUSTEES OF TRUST FUNDS
TO TRUSTEES OF TRUST FUNDS

TAXES PAID TO COUNTY
COUNTY OF CHESHIRE

TAXES PAID TO SCHOOL DISTRICT
SURRY SCHOOL DISTRICT

TOTAL PAYMENTS ON TREASURY

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

30

462.00
202.98
112.00

40.432.00

3.506.74

11,375.00

67.827.60

286,550.00

1,097,138.58

1,854,350.17

12,044.68

776.98

40,432.00

3,506.74

11,375.00

67,827.60

15,000.00

30,000.00

286,550.00

1,097,138.58

1,854,350.17



STATEMENT OF TOWN CLERK’S REPORT
FISCAL YEAR ENDING DECEMBER 31, 2010

DEBITS
Motor Vehicle Permits Issued S 128,758.00
Motor Vehicle Permit Fees 1,237.00
Titles 346.00
Dog Licenses 1,114.00
Dog Fines & Penalties 32.00
Pistol Permits 90.00
Vital Statistics 65.00
Zoning & Planning 4.50
Checklist 15.00

TOTAL DEBITS $ 131,661.50

CREDITS
Motor Vehicle Permits Issued S 128,758.00
Motor Vehicle Permit Fees 1,237.00
Titles 346.00
Dog Licenses 1,114.00
Dog Fines & Penalties 32.00
Pistol Permits 90.00
Vital Statistics 65.00
Zoning & Planning 4.50
Checklist 15.00

TOTAL DEBITS $ 131,661.50
Respectfully submitted,

Darlene Clark
Town Clerk
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BIRTHS

DATE PLACE NAME MOTHER/FATHER
03/30/2011  Keene Abigail Bates David/Margaret Austin
03/30/2011  Keene Sophie Bailey David/Margaret Austin
06/11/2011  Keene Zachary James Kevin/Taialofa Petrini
06//20/2011 Keene Regan Elizabeth ~ Timothy/Jeannine Lucius
08/29/2011  Keene Zsofia Rose JonathanShomody/Serena
Letendre
12/12/2011 Keene Addison Elizabeth  Nathan Mackay/JenniferAuger
12/15/2011 Surry Lucia Frances Jeffrey/Eliza Murphy
MARRIAGES

06/18/2011 Keene Joshua Brooks Surry

Lynnea Buschbaum Surry

DEATHS

01/08/2011 Keene Jean Ahlberg
06/26/2011 Lebanon Christopher Warman
11/19/2011 Peterborough Betty Dean
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Balance Sheet

ASSETS
Current
Assets

Checking/Savings
1010 - Cash (checking account)
Total Checking/Savings

Other Current Assets
1310 - DUE FROM OTHER FUNDS
1310.1 - CONSERVATION FUND
1310.2 - CAP RES / EXP TRUST

Total 1310 - DUE FROM OTHER FUNDS
Total Other Current Assets
Total Current Assets

Other Assets
1080 - Taxes Receivable
1080.1 - Property Taxes Receivable

Total 1080 - Taxes Receivable

1080.6 - Allowance for Uncoll Tax
2011 - 2011
Total 1080.6 - Allowance for Uncoll Tax

1110 - Tax Liens Receivable
2005
2006
2007 Tax Liens
2008
2009
2010

Total 1110 - Tax Liens Receivable

1820 - AMT NEEDED TO PAY LG TERM DEBT
Total Other Assets
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Dec 31, 11

__755.065.07_

755,065.07

67,395.87

156,990.30
224,386.17

224,386.17

979,451.24

83,939.38

83,939.38

-15,165.80

-15,165.80

2,714.07
5,5657.52
4,521.85
15,935.78
16,846.49

33,248.09

78,823.80

40,432.00
188,029.38



TOTAL
ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2075 - Due to School District

2080 - DUE TO OTHER FUNDS
2080.1 - CONSERVATION
2080.2 - CAP RES / EXP TRUST

Total 2080 - DUE TO OTHER FUNDS

2530.0 - Undesignated Fund Balance
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2310 - Notes & Long Term Bonds
Total Long Term Liabilities

Total
Liabilities

Equity

3900 - Retained Earnings
Net
Income

Total

Equity

TOTAL LIABILITIES & EQUITY
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1,167,480.62

497,577.99

67,395.87

156,990.30

224,386.17

405,084.46
1,127,048.62

1,127,048.62

40,432.00
40,432.00

1,167,480.62

121,078.45

-121,078.45

0.00

1,167,480.62



Librarian’s Annual Report 2011

Open Monday and Thursday from 2:00 - 7:00 p.m. 603-352-1761

Total number of books in library 12/31/10 8,100
Total number of books added in 2011 275
Total number of books discarded in 2011 175
Total number of items in circulation 12/31/11 8,200

Amount collected in fines  $46.00

Circulation:

Adult Fiction 451
Adult Nonfiction 53
Juvenile Fiction 641
Juvenile Nonfiction 173
Audio/Video Tapes 49
Total 1367

Once again our readers and helpers for the summer reading and the school
vacation were Melissa Crotto-Young, Melinda Garland, Suzanne Hoy, Sarah King,
Eliza Murphy, Michelle Thornton and Ms. Locke. The summer theme this year
was One World, Many Stories. Our readers had many great ideas. Each week’s
program was an interesting surprise for all of us.

Melissa Crotto-Young and Suzanne Hoy are this year’s representatives for RIF.
This is a program where a free book is given to each child who attends a
scheduled program. Melissa and Suzanne planned a Halloween get-to-gather,
this past fall. This was very successful and many children attended. Look for our
March postings when they are planning another fun night.

If you are on Village Road on a Monday afternoon around 2:00 p.m. you might
have the opportunity to see some school children joyously walking from the Surry
Village Charter School to the library. It is a real treat to have them visit the library.
I look forward to seeing them each week.

Respectfully submitted,

Carolyn M. Locke
Librarian
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TREASURER’S REPORT FOR LIBRARY

DEC. 31,2010
CASH ON HAND
SAVINGS

INVESTMENTS
CDS
EI DUPONT
TOTAL
REVENUE
INTEREST
DIVIDENDS
BOOK SALE
REFRESHMENTS
FINES
GIFTS
TOTAL REVENUE
EXPENSES
SUPPLIES
COMPUTER
BOOKS
EQUIPMENT
MAINTAINANCE
MISC.
TOTAL EXPENSES
ASSET VALUE CHANGE
EI DUPONT
TOTAL CHANGE
TOTAL
DEC.31,2011
CASH ON HAND
CHECKING
SAVINGS
INVESTMENTS
CDS
EI DUPONT
TOTAL

RESPECTFULLY SUBMITTED,
GARETH WILLIAMS
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1918.23
13840.89

18973.42
8978.4
43710.94

239.9
295.2
981.45
87
60.65
1670
3334.2

277.98
179.4
150.29
165
205.58
90
-1068.25

=138
-738
45238.89

3875.05
14144 .56

18978.88
82404
45238.89



SURRY PLANNING BOARD 2011 Year in Review

January: Regular Meeting

Discussed the Master Plan update and reviewed past questionnaire.
February Regular Meeting

March: No Meeting

April: Regular Meeting

Nominated/Elected Planning Board Positions: Pete Bissell/Chairman, Eric
Eichner/Secretary. John Berglund appointed to fill the rest of Jason Walter's term.
A lot line adjustment application for Bruce Anderson's properties on Old Walpole
Road(lots 5-97 & 5-97b) was submitted, Public Hearing set for May 231 2011.

May: Regular Meeting

Visited the need for a laptop for the planning board-the plan is for the secretary
(Eric) to actually accomplish this task before next meeting.

Public hearing for a lot line adjustment for Bruce Anderson, lots 5-97 & 5-97b was
opened at 7:30pm. Hearing was closed at 7:51pm. planning board approved the
lot line adjustment request.

We revisited the on-going Master Plan update-working on developing a
survey/questionnaire to see what residents like/want/think about where Surry is
and should go in the future in regards to planning.

June: Regular Meeting

Fired up the Planning Board laptop donated by Steve Ryder.

Worked on composing a thank you letter for the computer.

Fran and Elwood Streeter stopped by to discuss a subdivision of their land on
Webster road/Route 12a-taking one of his lots and create two or three lots(minor
sub division.)

Discussed the need for a new alternate member of the planning board as our last
one(John Berglund)is now a regular member .

July: Regular Meeting
Oneil Jay Fish came in and asked to fill our Alternate Planning Board member
vacancy. We agreed to bring him on. Further discussed the ongoing Master plan
update.

Discussed the setback for surface water to the septic system of 100' to possibly
return the setback to 75'(which is State rule) and have a dual chamber tank in the
system for better effluent processing before the effluent goes to the leeching area.
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The idea behind this is to open up some (building) lots in town that otherwise may
not be able to have a septic system designed to fit properly. Pete is going to work
on the wording of this proposal.

John brought up the current use tax money that goes to the conservation
commission rule,and changing it to split the money between the conservation
commission and the general fund. The Board created a proposal and submitted it
to the selectman’s office to get it on the ballot this coming year.

August: Regular Meeting

Construction and operation approval for David Lawrence's septic system on pond
road was received.

Reviewed the revision proposal for Zoning Ordinance article VII “D” . We will set a
date for the public hearing at our next scheduled meeting.

Discussed the wording that may be used to clarify accessory dwelling square
footage definition.(Article Il “B”)

Jay Fish was sworn in by the town clerk and is now an official alternate member
of the planning board.

The Select Board referred Nancy Balla to see the Planning board about the
possibility of an accessory dwelling on her property on route 12A(#506).

September: Regular Meeting
Discussed Accessory dwelling definitions/regulations again:
Article Il

B;(last line changed to:) Such a unit should be no larger than 600 Square feet of
living area, additionally the total area of all porches/decks/etc can be no larger
than 25% of the accessory dwelling living area.

Living Area Definition; Primary level: square footage of all finished, four season
heated space as calculated by using exterior dimensions. Additional levels are
calculated by interior floor space.

We will contact a couple appraisers to find out how they calculate living area.

October: Regular Meeting

Discussed Accessory dwelling definitions/regulations again:

Public hearing will be November 28" @ 7:30pm to discuss a clarification of the
accessory dwelling definition relative to Article Il B and to add a definition of “living
area’
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November: Regular Meeting/Public Hearing

Nancy Balla had a question about accessory dwelling addressing for 911.

Public Hearing held for: Proposed clarification of the accessory dwelling definition
relative to Article Il B of the Surry Zoning Ordinance and to add a definition of
“living area”

Nancy Balla commented the size allowed for porches/decks was too small. Tim
Small made a motion to keep the % of porches/decks at 25%-Jay Fish seconded
it. John Berglund made a motion to increase the % from 25% to 30%-was
seconded by Eric Eichner. The public in attendance, nor the members of the
Planning Board suggested any changes to the proposed definition of Living Area.
These proposals to be voted on by town voters by means of a warrant article in
March 2012 @ annual Town Meeting.

December: Regular Meeting

Bruce Smith stopped by to find out information on the public hearing from
November.

We submitted the proposed changes to Article Il B and adding a definition for
‘living area” to the select-board for town vote in March.

Respectfully Submitted,
Eric Eichner
Surry Planning Board Secretary
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SURRY CONSERVATION COMMISSION
March 2012 Annual Report to the Town

This year, Commission has worked on several projects that benefit the town as a
whole. We also continue to monitor construction projects around town, including
the Joslin Road bridge reconstruction, and to urge land owners to use generally
recognized best practices in land conservation to protect water, soil and wildlife in
our diverse environment.

Currently, the Commission is evaluating forest management proposals for the
Graf Town Forest. The Commission expects to contract with one of the
companies to begin work this spring. The management plan will include an
inventory of the plants, animals and soils present, so we may promote and protect
them. The plan will also advise on a limited timber harvest to allow the young
trees to grow better and to yield income to build hiking trails in the forest. The
boundaries will be marked; the timber value will be appraised.

On the morning of Old Home Day, the Commission hosted the third annual hike in
the Graf Town Forest. The Recreation Commission thoughtfully provided water for
the hike. More people than ever came, with several from out-oftown. We
welcome people of all ages and abilities to join us next year. It's a pleasant two-
and-a half-hour hike to see a wide variety of plant life and interesting forest
landscapes including rocky ledges, a stream, a vernal pool, a pond and a
meadow.

The Surry School Board and the Surry Conservation Commission worked
cooperatively to remove the underground oil storage tank at the school and
replace it with two smaller above-ground tanks. The purpose of was to replace
failing components as well as to protect the aquifer located under the village. The
NH Department of Environmental Services helped us site the new tanks with
respect to environmental and practical considerations.

The Commission continues to consider whether to discontinue Class 6 town roads
with little or no use. This supports the Surry Master Plan goal to preserve the
rural nature of the town. We hope the residents will approve the warrant article to
discontinue the part of Wilbur Road east of the Cider Mill subdivision boundary
(where the Graf Town Forest starts), across Route 12A. A section of Wilbur Road
seems to have been discontinued years ago, but following the current legal
processes would make the records clearer.

Additionally, to help retain the rural character of Surry, there are many
undeveloped areas in town that could be preserved as they currently are. With a
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carefully constructed conservation easement you can sell the development rights
to a land stewardship organization (such as the Monadnock Conservancy) while
you continue to own, live on and use your land. If you would like to know more
about this, please contact the Commission. We can help you contact appropriate
organizations and can help fund the legal work.

The Conservation Commission is proud to work with local organizations such as
the Ashuelot River Advisory Committee, the Monadnock Conservancy, local
Conservation Commissions, the Army Corps of Engineers and Land for the Good.

Meetings for the Conservation Commission are held on the second Monday of the
month at 7:00pm, at the Town Hall. If you have an interest in preserving Surry’s
wild and cultural resources, we welcome you to join us; come for an evening or
come for a year.

John Davis, Chair
Caroll Lothrop, Secretary
Robert Hammond, Jr., Member
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SURRY FIRE DEPARTMENT
ENGINEER'S REPORT 2011

Another quiet year is behind us. We continue to train every 4t Monday of the
month and train with other towns. We had 3 more members who have taken the
Fire Fighter | class.

A reminder that a permit is required for any outside fire, unless the ground is
covered with snow to a depth to stop the spread of fire. Please call the fire
warden, John Berglund or one of the deputies for a permit which are Roger
Bienvenu, Ken Maynard or Durwin Clark.

We can use all levels of ability and experience in firefighting and medical service
and offer training for interested persons. Any resident that has a little time to
volunteer is encouraged to contact a department member for information or join us
on the second or fourth Monday’s of each month.

The Engineers again thank the department members and town residents for their
continued support.

Respectfully submitted,

Fire Engineers, Town of Surry
Durwin Clark, Chief

Tim Bienvenu, Deputy

Josh Brooks, Deputy
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Fire

Medical Assistance
Odor Investigation
Smoke Investigation
Mutual Aid

Motor Vehicle Accident
Wires Down

False Alarm

Water in basement
Public assist

Total calls

Call Log 2011

13
14

—_

N NN W o o
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SURRY POLICE DEPARTMENT - End of Year 2011 Report

Our activity over the past year has decreased a little, which is good; unfortunately
we've seen an increase in residential burglaries. Given the amount of break-ins
surrounding us, we're still doing a pretty good job at keeping thieves at bay. And
that is a reflection of our citizens in keeping your cars and homes secure, and
calling in to report unusual occurrences.

We continue to be requested to assist our neighboring police agencies as we are
all shorthanded and we all are handling calls where officer safety is paramount.
We have been requested to assist with such things ranging from traffic control, to
searching for wanted people to armed bank robberies. Incidents are more
volatile, there are more weapons involved, and we all are dealing with people
suffering with mental illnesses that are in crisis.

We're sorry to report that we’re down one officer now, as Officer Scott Talbot
retired from law enforcement at the end of the year. We'd like to thank him for his
dedicated years of service to the Town of Surry, and wish him the best of luck in
the future! Thanks Scott!!

Looks like this year we're going to have to begin a capital reserve fund for cruiser
replacement, as our newest cruiser is now 7 model years old, so we'll be asking
for your support on this endeavor. We understand that times are tough for all of
us, however, we do still need to provide police services and that requires
functional equipment, so we're trying to at least keep a level playing ground in that
area.

As usual, we want to extend our thanks to the Surry Fire, Rescue and Highway
departments for their continued assistance and support throughout the year.

Respectfully Submitted,
Gerald Clark Chief of Police
Joel Huntley Lieutenant

Scott Talbot Patrolman
Joseph Marquay Patrolman
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01/27/2012

STATS "1

3 MV Accidents

4 MV Accidents w/Injuries
0 MV Accidents Hit & Run
0 MV Accidents — Fatality
1 Criminal Cases

4 Burglary

1 Criminal Arrests

49 MV Stops

0 OHRV Complaints

1 Domestics

2 Noise Complaints

9 Assist Outside Agencies
4 Alarms/9-1-1 Calls

5 Prowler/Suspicious Persons/Vehicles
58 Misc Calls

1" Animal Complaints

85

6

Personal Contacts (Any official activity when a person’s name would be
obtained.)
Number of calls between 2300 & 0600

THIS DOES NOT INCLUDE ANY CALLS FOR SERVICE HANDLED BY THE
STATE POLICE

108
129

Total Calls for Service as of 12/31/2011

Calls 2010
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EMERGENCY MANAGEMENT REPORT

Surry entered 2011 with snow and more snow. However the Town was able to
meet and overcome the near record snowfall. There were two storms later in the
year that did not impact Surry as much as they impacted our neighbors.
Hurricane Irene caused very little damage in our town. And the Halloween
snowstorm also caused minor problems to Surry. The extensive tree trimming by
PSNH the past several years on their power lines prevented any large electrical
interruptions.

The Town’s Emergency Operation Plan has been rewritten and accepted by
both the Selectmen and the State. This is one of the required reports that the
Town must have to receive future grants.

| have been able to take several on-line training courses through FEMA during
the past year. As usual the State has failed to support the town in this area.

The Town now has access to an Emergency Notification System called “nixle”.
While there are strict limitations on who can activate the system, everyone can get
access to the messages. These messages will be in text form; there is no voice
messages.

YOU MUST SIGN UP TO RECEIVE THESE EMERGENCY MESSAGES YOU
will NOT receive them unless you sign up!

1. On your computer sign onto “nixle.com”. Follow the directions and it will
allow you to put your computer and /or cell phone into the nixle system.
2. For CELL phone use only: Text “03431to 888777” to receive
messages.
For this year would everyone place house numbers on their homes or at the end
of their drives. For information please contact me.

Volunteering and helping out in Surry may help keep your taxes down.
Volunteer and join the Surry Fire Department:
2nd and 4th Mondays at the Fire Station at 7 pm.

Please plan and prepare for emergencies

Respectfully submitted,

Frederick Breton
Emergency Manager, Town of Surry
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SURRY RECREATION COMMITTEE REPORT - 2011

The Surry Recreation Committee started off the year by providing refreshments
for the annual town meeting. Our next endeavor was Old Home Day on August
201, Old Home Day began with a hike in the Graf Town Forrest, led by the
Conservation Committee. Next was a parade down Village Road that included a
fire truck, many decorated bicycles, and a pony cart. The Fire Department BBQ,
delicious as always, followed. Dessert was provided by the Recreation
Committee. The traditional cake walk made a reappearance, and was well
supplied with delicious treats. There were many children’s activities available
during the day, including the popular bouncy house and cow milking station. Adult
entertainment included a Surry trivia contest, and a historical picture match-up.

We will begin planning this year's Old Home Day soon, and always welcome
suggestions and volunteers. Please feel free to contact any member of the
committee with ideas or to help.

Respectfully submitted,

The Surry Recreation Committee
Kim Fisher

Melinda Garland

Melissa Crotto-Young
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REPORT OF TOWN AUDITOR

TO THE SELECTMAN OF SURRY

| hereby certify that | have examined the accounts of the Town Officers of Surry,
New Hampshire for the Calendar Year 2011 and find the receipts to the Treasurer
properly recorded and Disbursements by the Treasurer recorded.

Respectfully Submitted

WALLACE A RENEY
AUDITOR
FEBRUARY 9, 2012
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State of New Hampshire- Town of Surry
County of Cheshire
Town Meeting Minutes - 2011

Nancy Callender, town Moderator, opened the annual meeting March 10, 2011 at
7:00 p.m. Surry Boy Scout Troop #289 presented the colors for the Pledge of
Allegiance.

The polls were opened on March 8, 2011 from 2:00 p.m. to 7:00 p.m. for the purpose of
electing the town officers as listed on the official ballot and for voting on Articles 1 and 2
which all passed. The moderator read the results of the election of officers and informed
everyone present the swearing in of those elected would be Monday March 14,2011 at
7:00 p.m.

1. To choose all necessary Town officers as listed on the official ballot.

Read by the Moderator

Swearing in for elected officials: 7:00pm
Monday 3/14/11

Those accepting positions read by
Nancy Callender

2. Are you in favor of the adoption of Amendment 1, as proposed by the Planning
Board, for the Town Zoning Ordinance adopting a Steep Slopes Overlay
District per the 'Steep Slopes Ordinance 2010' dated November 22,2010, as
excerpted below, presented at public hearing and recommended by the
Planning Board and Conservation Commission?

'THE STEEP SLOPE DISTRICT is an overlay district superimposed on all other
zoning districts in the town, and is comprised of the areas which have a slope of
20% or more. The Surry Steep Slope Map is available in the Town Hall, and is
incorporated herein by reference. The requirements and requlations of the
underlying zoning districts shall continue to apply to the extent they are not
inconsistent with provisions of this article. The more restrictive State or Town
regulations shall apply. When an application is made for any project involving
earth disturbance, a permit may be issued only after evidence has been
submitted to the Select Board that the design follows current best practices that
all measures have been taken to minimize the impact on the Steep Slope
District.

Warrant - Passed (72 yes, 46 no)
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3. To hear the reports of the Town Officers and Committees.
Russ Fiorey - Pg 25 change bottom line number $900,012

Moved-John Berglund
Second-Susan Farrell
Moderator Vote- Warrant Passed

4. To see if the Town will vote to close the existing capital reserve fund for ADA
compliance at the Reed Free Library, with an account balance of $9654.66 as of
December 31,2010 plus interest transferring to the Town's general fund, or take any
action in relation thereto. The Selectmen and the Budget Committee recommend this
appropriation. (Majority vote required).

Moved- Bruce Smith
Second- John Berglund
Moderator Vote- Warrant Passed

5. To see if the Town will vote to raise and appropriate the sum of $10,000 to place into
the ongoing capital reserve fund for Highway Equipment, or take any action in
relation thereto. The Selectmen and the Budget Committee recommends this
appropriation. (Majority vote required).

Moved- David

Lane

Second- John

Davis

Moderator Vote- Warrant Passed

6. To see if the Town will vote to raise and appropriate the sum of $27,000 to place into
the ongoing expendable trust fund known as the Town Hall and Carriage Shed
Maintenance Fund, for the purpose of repairing and maintaining the town hall and
attached carriage shed, or take any action in relation thereto. The Selectmen and the
Budget Committee recommend this appropriation. (Majority vote required).

Moved- John

Davis

Second- David

Lane

Moderator Vote- Warrant Passed

7. To see if the Town will vote to raise and appropriate the sum of $70,000 for the
purpose of making road improvements, or take any action in relation thereto.

50



8.

10.

(Majority vote required).

Moved- David

Lane

Second- John

Davis

Moderator Vote- Warrant Passed

To see if the Town will vote to raise and appropriate the sum of $14,000 to purchase
a new replacement sander for the Highway Department, or take any action in
relation thereto. (Majority vote required.)

Moved- Susan

Farrell

Second- John

Davis

Moderator Vote- Warrant Passed

To see if the Town will vote to raise and appropriate the sum of $80,000 to replace
the Joslin Road Bridge/Culvert with $60,088 withdrawn from and thus closing the
Joslin Road Bridge/Culvert Capital Reserve Fund, with any reserve fund balance
going to the general fund, and raising up to $19,912 from taxation, or take any action
in relation thereto. The Selectmen and the Budget Committee recommend this
appropriation. (Majority vote required.)

Moved- David Lane
Second- John Davis
Moderator Vote- Warrant Passed

To see if the Town will vote to create an expendable trust fund under the provisions
of RSA 31:19-a, to be known as the Financial Audit Expendable Trust Fund, for the
purpose of paying for a future financial audit of the town, to raise and appropriate
the sum of $3,000 for this fund, and to name the Selectmen as agents to expend
from the fund, or take any action in relation thereto. The Selectmen and the Budget
Committee recommends this appropriation. (Majority vote required).

Moved- David Lane
Second- Susan Farrell

Carol Lothrop- why not a budget line
Bruce Smith- explanation stricter standards
Fred Breton- recommends for this to be passed

Moderator Vote- Warrant Passed
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11. To see if the Town will vote to create a capital reserve fund under the provisions of
RSA 35:1 |, to be known as the Fire Station Exhaust Extraction Capital Reserve
fund, for the purpose of acquiring and installing an exhaust extraction system at the
fire station, and to raise and appropriate the sum of $5,000 to place into this fund, or
to take any action in relation thereto. The Selectmen and the Budget Committee
recommend this appropriation. (Majority vote required.)

Moved- John Berglund
Second- John Davis

Sharon Sweeney- What is the total amount to eventually be raised for Fire House
improvements?

John Berglund - $40,000 Sweeney- why putting $ into old building Berglund-
Insurance company recommends due to OSHA standards, no plans for a new fire
station at this time

Moderator Vote- Warrant Passed

11. To see if the Town will vote to raise and appropriate the sum of $80,000 to replace
the Joslin Road Bridge/Culvert with $60,088 withdrawn from and thus closing the
Joslin Road Bridge/Culvert Capital Reserve Fund, with any reserve fund balance
going to the general fund, and raising up to $19,912 from taxation, or take any action
in relation thereto. The Selectmen and the Budget Committee recommend this
appropriation. (Majority vote required.)

Moved- David Lane
Second- John Davis
Moderator Vote- Warrant Passed

10. To see if the Town will vote to create an expendable trust fund under the provisions
of RSA 31: 19-a, to be known as the Financial Audit Expendable Trust Fund, for the
purpose of paying for a future financial audit of the town, to raise and appropriate the
sum of $3,000 for this fund, and to name the Selectmen as agents to expend from
the fund, or take any action in relation thereto. The Selectmen and the Budget
Committee recommends this appropriation. (Majority vote required).

Moved- David Lane
Second- Susan Farrell

Carol Lothrop- why not a budget line

Bruce Smith- explanation stricter standards
Fred Breton- recommends for this to be passed

Moderator Vote- Warrant Passed
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12. To see if the Town will vote to create a capital reserve fund under the provisions of
RSA 35:1 1, to be known as the Fire Station Exhaust Extraction Capital Reserve
fund, for the purpose of acquiring and installing an exhaust extraction system at the
fire station, and to raise and appropriate the sum of $5,000 to place into this fund, or
to take any action in relation thereto. The Selectmen and the Budget Committee
recommend this appropriation. (Majority vote required.)

Moved- John Berglund
Second- John Davis

Sharon Sweeney- What is the total amount to eventually be raised for Fire House

improvements?

John Berglund - $40,000

Sweeney- why putting $ into old building

Berglund- Insurance company recommends due to OSHA standards, no plans for a
new fire station at this time

Moderator Vote- Warrant Passed
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SURRY VILLAGE CHARTER SCHOOL
Surry Town Report

The Surry Village Charter School (SVCS) is a State authorized open enrollment
public school. Parents do not pay tuition as long as they are legal residents of
New Hampshire. Partial funding is provided by the State of New Hampsbhire,
SVCS raises the balance of its budget through fundraising. The Surry Village
Charter School was founded by Surry residents and local educators to provide a
local public school option. The charter school model is one method to maintain a
viable student population in relatively small towns such as Surry. New Hampshire
Curriculum Frameworks and Grade Level Expectations form the basis of the
curriculum. As a village school, students are engaged in real world activities that
connect them to the local community.

Approximately 90 students attend Surry Village Charter School, K-6 in Surry, 7/8
in Keene.

For more information please contact the school at 357-9700 or visit on-line at
www.surryvillagecharterschool.org.

2011-2012 School Year
A glimpse into the classrooms;

Kindergarten:

After a holistic introduction to letters, words, and numbers via a wonderful Local
Foods unit, the Kindergarteners are now getting to work in earnest on letter,
reading, and math skills. They've started their next Project unit, as well, visiting
the Whitney Bros. furniture factory in Keene to understand how wood becomes
stuff! Thanks to some amazing historic photos from Tom Haynes at the Historical
Society of Cheshire County, they learned that the railroad tracks used to lead right
up to the Whitney Bros. docking area!

First & Second:

The 1/2s have finished their “My History” unit, taking photos of significant places in
their hometowns and turning them into digital books that look professional! Now
they are learning about the Native Americans (sometimes called First Americans)
who used to live in this area; soon the Pilgrims will arrive, and change everything.

Third & Fourth:

Sam’s class is quickly transforming from reluctant writers to world-class authors.
Weekly reading journal exchanges between Sam and each student are thoughtful,
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lively, and lengthy! Study of the Sun, Moon, and Stars unit has begun, along with
“Pourquoi Tales”: folktales from native peoples used to explain the mysteries of
the solar system.

Fifth & Sixth:

Science, science, and more science! These kids are going to sprout lab coats and
pocket protectors pretty soon! Their study of the brain is culminating next Tuesday
with a hilarious play to be performed for the school after our feast. In the
meantime, they’ve been busy inventing electrical devices and launching rockets
with Nancy...Both have been deemed “must-dos” for future classes. Those 3/4s
want a shot at it!

Seventh & Eighth:

The 7/8s held a Constitutional Convention of their own recently, taking on the
personas of our Founding Fathers and negotiating hard to turn out a Constitution.
They have some impressive ideas! State Representative Sam Hawkes came to
visit one day, expertly leading the students through the law-making process, using
the example of an actual bill, HB 546, that aimed to ban cell phone use while
driving. Rep. Hawkes appointed a committee of 7/8s, entertained public comment,
and held a vote. (The bill passed on Court St.; it didn’t fare so well in Concord.) If
the 5/6s are our future scientists, the 7/8s may well be our future policy-makers.
Let's hope so — it is a classroom full of wisdom and compassion.

Respectfully Submitted by,

Matora Fiorey
SVCS Director
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March 2012 Annual Report of the Surry School District Officers

The Annual Surry School District Business Meeting will be on Thursday,
March 22, 2012, 7:00 pm at the Surry Town Hall. The copies of the Warrant
Articles and the Budget will be posted and also available on the Surry
website.

This year is the fourth year for the Surry children in the Keene Public Schools.
From all feedback we receive, the children are happy and doing well. There are
sixty-four Surry students attending in Keene (the last MRHS seniors graduated in
2010). So far this year, we have had three new students move to Surry, which
balanced the three who moved to other local towns. In addition, nine Surry
students are tuitioned privately, eight are home schooled, and twelve attend the
Surry Village Charter School. Thank you to all in town who have been so helpful
to the Board in keeping an accurate census of Surry’s children.

In August 2010, the Surry School District became SAU 91. Surry received
contracted services from SAU 38 for the 2010-2011 fiscal year. The School
District contracted with SAU 94 (Winchester) for superintendent and business
services beginning July 1, 2011. This has been a highly satisfactory arrangement
and will continue, hopefully, for the foreseeable future. Joining SAU 29 does not
seem to be a possibility for the near term.

The Surry Village Charter School and the Surry School District are in the second
year of a three year lease for the Surry School building. The rent for the current
year is $10,000 and $15,000 in the third year. The lease states that the School
Board assumes the costs of repairs of major system failures and the Charter
School assumes the costs of maintenance and utilities. The School Board and
Charter School have enjoyed a good working relationship this year.

The Surry School District is under contract with the Keene School District to send
all its public school students to Keene. The Board’s policy follows state law which
requires the School District to provide a public education for Surry resident
students. The School Board is glad to hold conversations with families ahead of
time regarding requests for exception to this policy.

This year, the Board has begun to develop a facilities master plan. Patrick
Richardson, of Richardson Home Inspection, generously donated his time and
expertise to inspect the school building. He prepared a list of work needed, and
helped us to prioritize it. The Board was pleased to find there were no major
problems that needed immediate attention. This year the Board will look into the

82



issues raised by the inspection: the roof over the addition, the septic system and
the lack of building insulation.

Beginning in August, the large underground oil storage tank was replaced with two
smaller above-ground tanks. These were enclosed in a shed on the front of the
school building. The Board worked closely with an environmental engineer, the
NH Department of Environmental Services and the contractor to site the new
tanks and assure no leakage. The project replaced decaying tank components
that had caused issues with heating system. It also will protect the town drinking
water in the aquifer located under the village. As part of the project, the gravel
driveway was filled and leveled. The Charter School staff and students were most
accommodating of the work that continued into the school year.

Surry residents, the Board sincerely appreciates the support you have shown us.
We welcome your input at our meetings. We meet the third Monday of the month
at 7:00 at the Surry School building. Phone or email contact information is posted
on front door of the school and on the school bulletin board at the Town Hall.

Nancy Callender, Moderator
Tim Peloquin, Chair

Mark Gross, Vice Chair
Bonny LaRocca, Secretary
Becky Russo, Treasurer
Helen Smith, Clerk

Frank Buffum, Member
Caroll Lothrop, Member
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