SURRY SCHOOL BOARD POLICY
CBA: Administrative Organization

The School District does not operate any of its own schools and its resident public school students
are educated in receiving districts through contracts with those districts. The School District/SAU
staff consists of a Superintendent, Business Administrator and Special Education Director. The
Superintendent serves as the executive officer of the District and is responsible for overseeing the
day-to-day administration and operation of the District, including the supervision of the Business
Administrator and Special Education Director. The Business Administrator and Special Education
Director report directly to the Superintendent. The Business Administrator and Special Education
Director are contracted with by the Board following recommendation by the Superintendent. Should
the Board fail to accept the recommendation of the Superintendent, the Superintendent will be
directed to identify other candidates.
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