
SELECT BOARD 
PROJECTS and GOALS for 2025-2026 

Building 

1. Paint the porch and interior of the Town Hall.
2. Design and purchase a new Town Hall sign for the exterior.
3. Test the drinking water at the Town Hall.

Road Work 

1. Pave the next section of Old Walpole.
2. Culvert review, prioritization, and clean-out schedule.
3. Purchase a front-end loader.
4. Select and purchase a radar speed sign.
5. 2026 paving plans.

Administration 

1. Transition the Select Board’s meeting from an office hours format to a more 
traditional town board meeting format.

2. Establish more communication and coordination between all Town Boards.
3. Ensure compliance with CDL federal and state requirements.
4. Find ways to work more closely with the DPW in identifying needs and setting 

goals.
5. Review the current process for approving all applications and permits to 

determine their effectiveness from both the applicant and approval perspective.
6. Increase awareness of when permits are required.
7. Review and modify the town’s application and permitting fees as necessary.
8. Develop prompt and consistent enforcement actions regarding zoning, 

ordinances, and regulations when violations are identified.
9. Increase involvement in the mechanics of tax rate setting on the NHDR portal
10. Work with the Budget Committee to improve the budgeting/budget review 

process.
11. Work with the Town Auditor to determine if and how the Select Board could 

assist in scheduling and securing timely access to the required reports and data.
12. Explore the need to expand the land required for town cemeteries and make 

recommendations as appropriate.


