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SELECTBOARD’s AGENDA 
January 5, 2026 

 

 
I. CALL TO ORDER @ 7:00 p.m. 

 
II. SCHEDULED AGENDA ITEMS FROM RESIDENTS & OUTSIDE GUESTS 

 
III. UNSCHEDULED PUBLIC INPUT, QUESTIONS, and REQUESTS  

a. Limited to 5 minutes per person 
 

IV. STANDING AGENDA ITEMS 
a. Meeting minutes  
b. Manifest 
c. Payroll 

V. BUDGET DISCUSSION 7:30 PM 
a. Highway - 4312 
b. Executive - 4130 
c. Legal - 4153 
d. Road Improvements – 4909 
e. Bldg Insp – 4240 
f. Health Administration - 4111 

 
VI. PREPARATION FOR PUBLIC MEETING  

 
 

VII. UPDATES - PARKING LOT/UNFINISHED ITEMS, and ACTIONS TAKEN DURING THE WEEK 
a. See above 

 
VIII. CARRYOVER ITEMS FROM PRIOR WEEK’S AGENDA  

a. SB – PW Status of open assignments and newly identified activities requiring completion 
b. SB – Email from Avitar (M. Newcomb) requesting additional information regarding 77 Hallwood  
c. SB – FEMA Grant Agreement review 
d. SB – Exploratory letter regarding Cemetery expansion 

 
IX. NEW BUSINESS – Requests received before the agenda closed (Thursday Night) 

a. Jill - Administrative Items Requiring Signature or Action – New Receipts – Current Week’s 
 

X. AS TIME PERMITS - Requests received after the agenda was closed (Friday - Monday)  
a. Jill - Administrative Items Requiring Signature or Action – Late Receipts- Friday - Monday 
b. Selectmen 

 
XI. 7:00 PM -- SCHEDULED AGENDA ITEMS FROM RESIDENTS & OUTSIDE GUESTS 

 
XII. UNSCHEDULED PUBLIC INPUT, QUESTIONS, and REQUESTS  

a. Limited to 5 minutes per person 
 

XIII. MOTION to CLOSE @ 9:00 p.m.  
 


