STATE OF NEW HAMPSHIRE — TOWN OF SURRY
SELECTMEN
WORKSHOP MINUTES January 19, 2026

The meeting was called to order at 7:00 P.M. Present were Jay Croteau, Steve Goldsmith and
Ron Profaizer.

The selectmen signed the application for Forest Fire Wardens for Josh Brooks, Durwin Clark,
Ken Maynard, Scott Collier and John Berglund.

The selectmen signed and paid bills.
The selectmen signed payroll.

Ron Profaizer motioned to accept the minutes. Jay Croteau seconded the motion. The
selectmen agreed to accept the minutes.

Town Voting on Tuesday March, 10, 2026 Polls open from 2 P.M —7:00 P.M.
Town meeting Thursday March 12, 2026. Times to be announced.
No ambulance budget from Keene yet.

The selectmen worked on the warrant draft, standard capitol reserve items and discussion of
Town Building maintenance funding addition of $5000 and Townhall Improvement funding.

Jay Croteau motioned to add $5000.00 to the Townhall Improvement Capitol Reserve fund. Ron
Profaizer seconded the motion. The selectmen agreed.

The selectmen discussed projects and goals for 2026 including adding lattice under the townhall
porch, handrail repair on east side of building, ramp repair and gutter for porch.

Paving work for Old Walpole Road to complete road, Farm Road fabric distance of
approximately 1/3 of road and townhall parking lot.

Culvert review and paving for 2027.

Additions to the town email list.

Cleaning service for townhall.

Quote for air conditioning for townhall downstairs.
Quotes for removal of dead trees along town roads.

Additional quote for box spreader.



Clean up of town common.

Jay Croteau motioned to adjourn. Ron Profaizer seconded the motion. The selectmen agreed to

adjourn.

The workshop adjourned at 9:00 P.M.

Submitted J Lane



