
SELECT BOARD 
PROJECTS and GOALS for 2026-2027 

Building 

1. Air condition 1st floor of Town Hall 
2. Put lattice and stone under the front porch of the Town Hall 
3. Put rain gutters on the Town Hall 
4. Repair the handicap ramp and handrails 
5. Select a new cleaning service for the Town Hall 
6. Adjust current motion light or add a new one to improve lighting on the Town Hall stairs 

and porch 

Road Work 

1. Culvert review, prioritization, and clean-out schedule.  
2. Paving 

o Complete the last section of Old Walpole 
o Town Hall parking lot 
o Lower Joslin Road apron leading onto 12A 

3. Road improvements (grading, stone, and fabric) to the first section of Farm Road 
4. Establish a tree trimming and dead tree removal schedule and plan 
5. Purchase a box spreader 
6. Develop 2027 paving plans. 

Administration 

1. Continue to improve and increase the number of residents receiving the Town 
Newsletter  

2. Assemble and organize all town ordinances and non-financial warrant articles for 
easy reference.  

3. Review Select Board files to determine if any organizing or purging is required 
4. Provide input and support to the Planning Board as it performs a detailed review 

of Surry’s Zoning Ordinance. 
5. Establish more communication and coordination between all Town Boards. 
6. Document processes to ensure consistency in handling and decision making 
7. Continue to work closely with the Public Works in identifying needs and setting 

goals.  
8. Continue to develop prompt and consistent enforcement actions regarding 

zoning, ordinances, and regulations when violations are identified. 
9. Review and make a recommendation regarding the delays in the driveway 

approval process 
10. Develop and create a policy and process regarding the town’s investment policy 

to comply with RSA 41:9 VII 
11. Increase involvement in the mechanics of tax rate setting on the NHDR portal 



12. Work with the Town Auditor to determine if and how the Select Board could 
assist in scheduling and securing timely access to the required reports and data. 

13. Continue to explore the need to expand the land required for town cemeteries 
and make recommendations as appropriate.  


