Surry School Board Minutes  Monday, October 20, 2025
Attending: Becky, Kim, John, Frank, Tim, Julie, Caroll (minutes), Bruce


1. Call to Order 7:00 pm

2. Secretary’s Report – Approval of August & September minutes: Moved Frank, Second John, Tim abstained, all others approved.

3. Treasurer’s Report—Tim moved to authorize manifest: $1185.50, John seconded, all approved.

4. Surry School Renovation Project: Superintendent Power Point summary of project accomplishments to date and what remains to be done.  Board clarifies some points in text.

5. Public Comment—Bruce thinks the presentation is a good idea.

6. Special Education/Student Services Update by Non-public session per RSA 91-A-3 II(c)
7:55PM Motion to do into Non-Public: John, Second Caroll, all voted in favor
Special Education Director Fenrich reviewed where the 18 special education students are attending school and the anticipated costs of those at charter schools
8:30 PM Motion to come out of Non-Public: Caroll, Second Frank, all voted in favor.

7. Old Business
a. Second Reading Policy IHBA: Programs for Students with Disabilities: special education students receive services until 22nd birthday,
Motion to accept Tim, Second Frank, all voted to accept
b.  Surry endorses FERPA update and will limit the directory information it provides to: Student's 
      name,address, date of birth, dates of attendance, grade level and recent institution attended 
              c.    Surry/Keene Elementary Tuition—Keene does not want to negotiate a tiered system for  
                     special education services									

8. New Business
a. AREA Meeting Update: Keene will lose 150 students when Winchester goes to Hinsdale, they are prepared to make budget cuts						
b. Census—to be addressed next time							
c. 2026-2027 Budget Preparation—to be addressed another time				

9. Superintendent’s Report (see attachment)
Bond expenses will be $30-40,000, Bond Council is very legalistic, even needs town charter, bond needs 2/3 vote at town meeting
Possible funding through grants for charter schools, these are reimbursable, not up-front money
Board agreed to ask Barker for a plan to cover the ADA and heating needs, to present to voters in March 2026; another plan for the remaining renovations to present to voters in March 2027
Kyle Barker is coming Wednesday with a possible construction manager

10. Setting the Next Meeting Agenda 
a. Meeting date: Monday, November 17, 2025 @ 7:00pm

11. Adjournment 9:15 PM
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