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TRIBUTE 

"It is not the critic who counts; not the man who points out how the strong man stumbles, or 
where the doer of deeds could have done them better.  The credit belongs to the man who is 
actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; 
who errs, who comes up short again and again, ... who spends himself in a worthy cause; who at 
the best knows in the end the triumph of high achievement, and who at the worst, if he fails, at 
least fails while daring greatly."  Excerpted from Citizenship In A Republic, a speech by 
Theodore Roosevelt delivered at the Sorbonne in Paris, France, on April 23, 1910. 

     * * * 
Self-government depends upon the willingness of citizens to serve, in the arena, as Roosevelt so 
eloquently stated.  We honor a past long serving citizen who departed us in 2025.   

Virgina Clark died in September.  She was a native of Winchester who with husband Hugh first 
became a Surry property owner on June 19, 1950.  Most know her as the Town Treasurer from 
1966 to 2016, a ballot inspector for 40+ years and for helping Hugh mow cemeteries from 1969 
to 2012.  For perspective, Johnson, Nixon, Ford, Carter, Reagan, Bush, Clinton, Bush and 
Obama served as president while she was Surry’s treasurer, and all her records were written in a 
ledger, not keyed into a computer.  And, try to imagine the sheer number of ballots she handed to 
voters in how many elections during those 40+ years of service to Surry residents.  
Appropriately, she and Hugh were named Surry Citizens of the Year in 1994. 

In addition to her town duties, she was wife to husband Hugh, mother to sons Gerald and 
Durwin, mother-in-law to Darlene, instrumental in raising grandchildren Matthew and Stacey, 
played a role in raising great grandchildren too numerous to mention, and early in her marriage, 
her grandmother lived with the family in her last years.   

Virginia died two months shy of her 96th birthday, ending her role at the center of hundreds of 
years of Clark family service to Surry, and leaving a void in both town and family.
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Message from the Selectmen 
 
 

If you attended a Select Board meeting this past year, you may have noticed that we moved our 
public meetings into the main room at Town Hall. This change allows for a more traditional 
meeting format and provides additional space for residents to attend and participate. While 
attendance varied, there were several evenings when citizens came to listen, hear what we were 
working on, and offer comments. It was good to see and hear from those who attended, and this 
meeting format will continue going forward. 
 
To make better use of meeting time, the Board also began using a formal agenda. If you wish to 
bring an item before the Board, we encourage you to request placement on the agenda in 
advance. Email works best for this at selectmen@surry.nh.gov. Each meeting also includes a 
short period for unscheduled public input, questions, and requests when matters are time 
sensitive. 
 
When you visit Town Hall, you may notice several improvements. A new “Surry Town Hall” 
sign now hangs out front, the porch has been repainted, and the first-floor interior has also 
received fresh paint. In the coming year, we plan to continue work on the porch, including new 
lattice, crushed stone across the front, the addition of rain gutters above the steps, and repairs to 
the handicap ramp railings. We also plan to repave the parking area. 
 
On this year’s warrant, you will see an article requesting $10,000 to be added to the Building 
Maintenance Fund for future maintenance needs. We are saving for the eventual replacement of 
the Town Hall roof. While the existing roof is holding up well, we want to be prepared when 
the time comes. The Town Hall is an important community building, and we take pride in 
maintaining it. 
 
Road work continued this past year with additional paving on Old Walpole Road. In the 
coming year, we plan to complete the remaining northern section to the Walpole town line. 
Also budgeted, if approved, is paving the apron where the lower portion of Pond Road meets 
Route 12A. With these projects completed, the Town’s paved roads will be in good condition. 
Maintenance is never finished, however, and we will continue monitoring road conditions to 
determine priorities for 2027. 
 
Improvements are also planned for Farm Road this year. A section at the north end will be 
rebuilt using fabric and gravel to help reduce spring mud and summer potholes. While gravel 
roads will always require maintenance, this work should make the road easier to maintain. A 
new town loader was purchased last year to replace an older model and, with continued 
maintenance, will help keep gravel roads in better condition. The Town Garage also received a 
new hot water tank, providing the building with its first source of hot water and completing a 
multi-year improvement plan. 
 
You may have noticed a new radar speed sign placed in various locations around town. This 
sign is used to help slow traffic in problem areas and to collect data that assists the Town in 
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making informed decisions about speed limits and traffic flow. Data shows these signs are 
effective in many instances, and we will continue to use this tool to improve traffic safety. 
 
Over the past year, the Select Board has worked diligently to improve the Town’s permitting 
and application processes, most notably building and driveway permits. To comply with state 
building codes and required procedures, you will see a warrant article seeking your support for 
these efforts. This includes a new building permit fee schedule. 
 
Our intent is to ensure that permit fees are sufficient to cover the cost of retaining a Building 
Inspector for Surry. Increased compliance requirements lead to more inspections and a greater 
workload. Under the proposed structure, permit fees paid by applicants are intended to cover 
inspection costs, payroll taxes, and administrative expenses, resulting in little to no net cost to 
the Town. 
 
If you do not currently subscribe to the Surry newsletter, we encourage you to do so. The 
newsletter has developed a strong following and provides timely information about town 
activities. You can sign up on the Town’s homepage at www.surry.nh.gov. Newsletters are 
typically published once or twice a month. 
 
We would also like to thank the Planning Board for its work throughout the year, particularly 
its efforts on the Surry Zoning Ordinance. There will be several zoning-related questions on the 
ballot this year proposing amendments to the ordinance. Many of these changes are necessary 
to comply with recent state-level requirements. We encourage residents to review these 
proposals in advance, so they are familiar with them before voting. A sample ballot will be 
posted on the Town website prior to the election. 
 
Finally, we would like to thank all Town officers, administrators, employees, and volunteers 
who helped keep Surry moving forward this year. Your work is appreciated. 
 
Have a great year. 
 
 
Your Select Board 
 
 

Jay Croteau   Steve Goldsmith  Ron Profaizer 
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                                      IMPORTANT TOWN INFORMATION 

 

 

SELECTMEN MEETING – Town Hall – 352-3075 
Meet every Monday – 7:00pm (except some holidays) 
Closed 5th Monday of Month 
 

TOWN CLERK – Town Hall – 352-3075 
Christina Hammond  
Mondays 3pm-6pm 
Thursdays 5pm-7pm 
Closed State and Federal Holidays and half hour early on town meeting days 
 
TAX COLLECTOR – Town Hall – 352-3075 
Carolyn Berglund – 352-7398 
First and Third Thursdays 5:00pm to 7pm 
 
FIRE DEPARTMENT – TO REPORT FIRE --  9-1-1 
All Other Business – 357-4123 
 
POLICE  --  9-1-1 
 
PLANNING BOARD MEETING – Town Hall 
Meet fourth Wednesday of each month 
 
ZONING BOARD OF ADJUSTMENT MEETING – Town Hall 
As needed by appointment 
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BUILDING INSPECTOR 
Steve Goldsmith – 252-7903 
 
LIBRARY-352 1761 
Monday 3-6 pm and Saturday from 9-12 pm 
Kelly Reeves, Director 
 
CHECKLIST/VOTING QUESTIONS 
Karen Hagen – (603) 357-4700 

CONSERVATION COMMITTEE – Town Hall 
1st Monday of each month 
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TOWN OFFICERS 
OFFICE & TERM NAME TERM 

ENDS 
Board of Selectmen (3 yrs) Stevens Goldsmith - Vice-

Chair 
2028 

  John Croteau III - Chair 2026 
  Ronald Profaizer 2027 
Selectmen's Secretary Jill Lane - 
Tax Collector (3 yrs) Carolyn Berglund 2026 
Town Clerk (3 yrs) Christina Hammond 2026 
Town Treasurer (3 yrs) John Berglund 2026 
Deputy Tax Collector* Sharon Sweeney 2026 
Deputy Town Clerk* Marie St Onge 2026 
Deputy Treasurer* Jason Contrady 2026 
Town Auditor (1 yr) Denise Laroche 2026 
Trustee of Trust Funds (3 yrs) Sharon Sweeney - Chair 2028 
  Susan Farrell - Treas. 2026 
  Jennifer Shepardson  2027 
Cemetery Trustees (3 yrs) Vacant 2028 
  Kim Fisher 2026 
  Bruce Smith 2027 
Town Planning Board (3 yrs) Matthew Goodwin -Vice 

Chair 
2026 

  Laryssa Hiller* 2027 
  Eva Morel - Chair 2028 
  Laura Barrett - Secretary 2027 
  Ronald Profaizer-Ex o icio - 
Conservation Commission 
(3 yrs)* 

John Davis - Chair 2028 

  Lesley Johnson 2028 
  Robert Hammond 2026 
  Caroll Lothrop 2027 
  Kenneth Maynard 2028 
  Scott Hiller 2029 
Library Trustees (3 yrs) Karyn Hagen - Chair 2028 
  Marie Keller* - Clerk - 
  Becky Huntley* - 
  Kelly Reeves* - 
Zoning Board (5 yrs)* John Berglund 2030 
  Eric Eichner 2027 
  Kenneth Maynard 2029 
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  John Croteau III 2029 
 Linda Bergevin 2030 
   
   
Moderator (2 yrs) Wayne Hartz 2027 
Supervisor of Checklist (6 
yrs) 

Sabrina Contrady 2026  

  Denise Laroche 2028 
  Karyn Hagen 2030 
   
Health O icer (3yrs)** John Davis 2027 
Overseer of Public Relief* Board of Selectmen - 
Emergency Management* Jason Contrady - Director - 
  Bruce Smith - Deputy - 
Fire Engineers (3 yrs) Jason Contrady 2028 
  Joshua Brooks – Chief 2026 
  Tim Bienvenu 2027 
Forest Fire Warden** John Berglund - 
Library Director* Kelly Reeves - 
Road Agent Board of Selectmen - 
Budget Committee (3 yrs) Michael Powers 2028 
  Wayne Brown Jr. - Chair 2026 
  Bruce Smith 2027 
  Stevens Goldsmith-Ex 

o icio 
- 

Building Inspector* Stevens Goldsmith - 
Sexton* Durwin Clark - 
Surveyor of Timber* Bruce Smith -  

 
Appointed * - State Appointed ** 
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TAX COLLECTOR’S REPORT YEAR ENDING DECEMBER, 2025 
 

Debits 

Uncollected Taxes at the  

Beginning of the year                                                                                                    2024                                 

 

Property Taxes                                                                                                              93,862.68                                               

Resident taxes                                                                          

Land Use Taxes                                                                          

Timber Yield Taxes                                                                                                                   

Prior Year’s Credits Balance                                                                                                  

 

Taxes Committed This Fiscal Year 

Property   Taxes                                                                     2,309,403.78 

Land Use Change                                                                                        0 

Timber Yield Taxes                                                                      14,226.46 

Excavation Tax                                                                                    22.00 

                                                                     

 

Overpayment Refunds                                                                      

Property Taxes                                                                                   219.43 

Interest Late Tax                                                                                546.15                           3,200.51 

 

Total Debits                                                                             2,324,417.82                         97,063.19 
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Credits 

 

Remitted to Treasure                                                       2025                                    2024                                

 

Property Taxes                                                         2,218,147.16                            47,543.30              

Land Use   Taxes                                                                           0                                 

Timber Yield Taxes                                                        13,192.58                                 

Interest (Including Lien conversion)                              546.15                               2,452.01 

Penalties                                                                                                                            748.50 

Excavation Tax                                                                      22.00                                  

Convert to Liens (Principal only)                                                                              46,090.32 

Abatements Made                                                                                                    

Property Taxes                                                                        3.78                                  229.06 

Land Use Change Taxes                                                                                                                   

Timber Yield Taxes                                                                                  

Excavation Tax                                                                                                                                          

Current Levy Deeded  

Resident tax                                                                          109.00        

                                                                                 

Uncollected Taxes End of Year 

Property Taxes                                                                 91,472.27                             

Land Use Change Taxes                                                                                                                 

Timber Yield Taxes                                                             1033.88 

Property Tax Credit Balance 

 

Total Credits                                                                 2,324,417.82                         97,063.19 
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Summary of Debits 

 

Unredeemed Liens Beginning of FY                                    2024                2023                      2022 

                                                                                                

Liens Executed   During    FY                                            48,052.54        25,881.80              2,576.32 

Interest & Costs Collected                                                 1,705.85          3,439.86                 433.84 

 

Total Lien  Debits                                                              49,758.39         29,321.66              2010.36 

 

 

Summary of Credits 

                                                                                                    2024                     2023                     2022 

Redemptions                                                                      17,707.59                16,703.71            2,576.52                                            

Interests & Costs Collected                                                1,705.85                  3,439.86               433.84 

Liens Deeded to Municipality                                                        0                           0                        0 

Abatements of Unredeemed Liens                                               0                           0                        0 

Unredeemed   Liens End of FY                                         30,344.95               9,178.09                    0 

 

Total Lien Credits                                                               49,758.39              29,321.66             3,010.36 

 

 

Uncollected Taxes- End of Year                                   

Property Taxes             91,472.27 

Yield Taxes                        1,33.88              

Total Credits            2,324.417.82                           
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Statement of Town Clerk’s Report 

Fiscal Year Ending December 31, 2025 

Debits 

Motor Vehicle Permits Issued      $243,909.17 
Motor Vehicle Permit Fees             2,948.00 
Titles                   472.00 
Municipal Fees                                                                                                               4,398.00 
State Fees             77,312.17 
Dog Licenses               1,531.50 
Dog Penalties                  184.00 
Cemeteries                     37.50 
Vital Statistics                   120.00 
Pistol Permits                     70.00 
UCC                    560.00 
Misc.                    120.00 

              
_____________________________________ 

      

                               TOTAL DEBITS                                               331,662.02 

 

Credits 

Motor Vehicle Permits Issued      $243,909.17 
Motor Vehicle Permit Fees             2,948.00 
Titles                   472.00 
Municipal Fees                                                                                                              4,398.00 
State Fees             77,312.17 
Dog Licenses               1,531.50 
Dog Penalties                  184.00 
Cemeteries                    37.50 
Vital Statistics                  120.00 
Pistol Permits                     70.00 
UCC                    560.00 
Misc.                    120.00 

             
_____________________________________ 

 

          TOTAL CREDITS                                          331,662.02 

 

Respectfully Submitted, 

Christina Hammond 

Town Clerk
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VITAL STASTICS 

 

Child’s Name               Birth Date  Birth Place  Parent’s Name       

Fitzpatrick, Lennon Claire 02/13/2025 Keene, NH  Fitzpatrick, Ian Michael 
         Inkel, Mackenzie Reese 

Johnson, Levi Je   08/28/2025 Keene, NH  Johnson, Zachary Brian 
         Bashaw, Shayla Catherine  

 

MARRIAGES 

 

 Name and Residence  Name and Residence  Date and Place of Marriage  

Jax, Connor   Rajaniemi, Koda              01/11/2025   

Surry, NH   Surry, NH 

Kwedor, Brian Carney  Gibbons, Eli Leitner   10/01/2025 

Surry, NH   Surry, NH 

 

DEATHS 

 

Date of Death    Decedent’s Name   Place of Death 

04/09/2025    Evere , David Robert   Surry, NH 

06/06/2025    Pawlak, Anita Joan   Swanzey, NH 

06/29/2025    Evere , Jean Patrice   Surry, NH 

08/23/2025    Bunker, Susan Ann   Surry, NH 

10/09/2025    Clark, Virginia Alice   Keene, NH 

11/09/2025    Sylvain, Norman Paul   Westmoreland, NH 

      



 

25 
 

                        

 

Surry Treasurer's Report for 2025  
 

  Income 
   1080.1 Property Taxes Receivable            2,265,659.03 
   1110 Liens         36,987.82  
   3185 Timber Taxes                 13,192.58 
   3187 Excavation Tax              22.00 
   3190 Interest & Penalties                               7,543.79    

3220 Motor Vehicle Permits         329,039.34 
   3230 Building Permits                     987.15 
   3290 Other Licenses & Fees                 3,412.04   
                                   3352 Rooms & Meals Tax              82,490.64 
   3353 Highway Block Grant                         29,612.28 
   3357 Flood Control Reimbursement                     57,018.10 
   3379 Other Fed Grants & Reimb        2,614.27       
   3501 Sale of Town Property                        37.50 
   3502 Interest on Investments               22,783.93 
   3509 Other Miscellaneous Revenue              1,151.12 
                  3915   From Capital Reserve        106.400.00 
                                   3916   From Trust Funds                      679.74 
 
  Total Income               $2,959,631.33 
 
  Expenses 
   1080.1 Repaid Property Taxes           188.00 
   2050  Contracts Payable Master Plan       7,500.00 
   2075 School Total              1,982,417.00   
                         4130  Executive                             15,889.70 
   4140 Election              21,338.52 
   4140.12 State MV Fees            77,311.57 
   4150.1 Treasurer                   8,134.07 
   4150.2 Tax Collector              12,032.92 
   4152  Reval Total              18,278.00 
   4153 Legal Total                  6,962.67 
   4155 Personnel Total                7,752.33 
   4191 P&Z Total                    1,857.48 
   4194 Gov Bldgs. Total             21,578.64 
   4195 Cemeteries Total               3,949.16 
   4196 Insurance Total              18,391.00             
   4215 Ambulance Total            16,182.20 
   4220  Fire Dept Total             45,163.21 
   4240 Building Inspection            560.00     
   4299  Other Exp Communication                 14,938.00 
   4312  Highway Total                    158,535.69 
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Expenses Cont'd  
 
   4316 Street Lighting Total                1,457.56 
                                   4324 Solid Waste Total                    1,657.18   
             4414     Pest Control                                                             40.00 
                                   4415 Health Agency & Hospital                   3,164.50   
   4520 Parks & Rec              507.00 
   4550 Library Total                             3,845.70 
   4583 Patriotic Purposes                                  260.95 
   4611 Conservation Administration           160.04 
                                   4916  To Conservation Committee                   5,000.00 
   4902 Mach, Vehicles & Equip    108,603.00  
              4909 Road Improvements                       122,433.66  
   4915  To Capital Reserve Total                               103,000.00     
   4931 County Total                     344,233.00 
  
  Total Expenses              $3,133,322.75 
 

Summary 
   Beginning Balance 01/01/2023 1,514,846.03  
   Total Income 2023            2,959,631.33 
   Total Expenses 2023                         3,133,322.75 
    Ending Balance 12/31/2023  1,341,154.61 
 
         

Conservation Committee 
   Balance 01/01/2025     59,087.64   

Income 
   Interest Income          334.64           
   Warrant Article       5,000.00 

Total Income 2024        5,334.64             
 
  Expenses  
   Consultant        6,685.00      
    

Total Expenses   2024                                 6,685.00    
    

Balance 12/31/2025                57,736.64 
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March 2026 Annual Report
Surry School District Officers SAU 91

The Annual Surry School District Business Meeting will be on Thursday, March 12, 2026, 7:00 
PM at the Surry Town Hall.  The Warrant Articles and the Budget are posted, in this book, and 
on the Surry website.

This year is the eighteenth year of the Surry School District.  As of January 1st, there are eighty-
eight Surry students attending in Keene. Sixteen Surry students are tuitioned privately, four are 
home schooled, and fourteen attend area charter schools.  These non-Keene students will save 
Surry about $625,012 this year. The tuition costs vary from year to year, which are determined 
by family choice and Keene’s tuition rates.  Surry’s birth rate seems to be declining but the 
number of families moving to Surry is likely to continue rising.

The educational needs of Surry students are primary focus of the Board.  Keene principals report 
that Surry students have assimilated without issue and are doing well. The number of students 
needing special education services is increasing each year.  In addition to students at Keene, we 
supply special education services to students at the charter schools, and to preschools to help 
children enter kindergarten level with their peers.

Surry School District is administered by Superintendent Kim Caron, Special Education Coordinator 
Julie Frenrich and Business Manager Jodie Hilmquist.  The new administration is providing 
excellent service to the Board.  We have approved quite a large number of policies which are 
posted on the school page of the town website www.surry.nh.gov. The annual financial audit 
done by CPAs at Vashon Clukay found our accounts to be in order. We also contracted with a 
new bus company, Student Transportation of America, for a reasonable cost.

The Surry School District is under contract with the Keene School District to send all its public 
school students to Keene.  Families planning changes in their children’s education are encouraged 
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to contact the School Board ahead of time using the town website. This way the School Board 
can determine whether tuition due will be the responsibility of the School District or the family. 
 
On September 2, 2025, residents approved the updated A.R.E.A. agreement with Keene, effective 
July 1, 2026, which guarantees our students equal access to Keene educational programs for 
twenty years, with the contracting towns sharing the costs equitably.  It also provides the Surry 
District voting membership on Keene standing committees.  
 

Inspection of the Surry School building a few years ago found that the physical structure is in 
good shape.  However, building components are wearing out.  The Board has contracted with a 
school architectural firm to evaluate the building facilities and to provide planning 
recommendations.  The School Board assumes the costs of major system failures and the Surry 
Village Charter School assumes the costs of maintenance and utilities, as it is housed in the Surry 
School building rent-free.   
 
For the safety of the children, and to protect the integrity of the school driveway, the School 
Board reminds residents that the school driveway is not a public road.  Signs have been posted 
at both ends of the driveway specifying that the driveway is for school access only. 
 
Surry residents, the Board sincerely appreciates the support you have shown us, especially in 
keeping the school census accurate.  We welcome your input at our meetings.  We meet the third 
Monday of the month at 7:00 PM at the Surry School building.   
 
Tim Pelloquin, Chair                            Melinda Garland, Secretary                    Frank Buffum, 
Member                      
Caroll Lothrop, Vice Chair            Becky Russo, Treasurer   John Davis, Member 
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School Board Warrant 

 

To the residents of Surry NH, Cheshire County, qualified to vote in school district affairs: 

The Annual Meeting will be held at 7:00 PM on Thursday, March 12, 2026, at the Surry Town Hall to 
act upon the following articles: 

 

Article 1  Report of the District Officers.  

  To hear the reports of the District Officers. 

 

Article 2 Main Operating Budget. 

To see if the District will raise and appropriate the sum of $2,727,720 for the support of 
schools, for the payment of salaries for School District Officers, Officials and Agents, and 
for the payment of the Statutory Obligations of the District for the 2026-2027 Fiscal 
Year. The School Board and the Budget Committee recommend this appropriation. This 
article does not include appropriations contained in special or individual articles 
addressed separately. (Majority vote required.)  

 

Article 3  School Building Capital Reserve Fund 

To see if the Surry School District will vote to raise and appropriate the sum of $100,000 
to be added to the School Building Expendable Trust Fund previously established by the 
voters of the District in March 2009. The School Board and the Budget Committee 
recommend this appropriation. (Majority vote required). 

 

Article 4 To transact any other business which may legally come before the meeting.  

 

Given under our hands and seals at Surry NH, this 16th day of February, 2026. 
We certify that on or before February 23, 2026 we posted a true copy of the within Warrant at the place 
of the meeting, and like copy at the Surry School building, with electronic copy posted to the Surry 
website and delivered to the Surry Town officials. 
 
SCHOOL DISTRICT OF SURRY, SCHOOL BOARD 
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 Planning Board Year in Review 
2025 

 
January:  A permit for a temporary driveway for property of Francis and Karina McClaron on Joslin Road 
was recommended.  A new driveway permit application form was reviewed and approved.  A public 
hearing was held and a lot line adjustment between properties of Mark and Kathy Gross on Surry Dam 
Road and East Surry Road was approved. 
 
February:  A driveway permit application from Wayne Brown for property on Cider Mill and a driveway 
permit application from Mark and Kathy Gross on East Surry Road were recommended.  A permit 
renewal application for the telecommunication tower on Valley View was approved. 
 
March:  Dave Bergeron presented a subdivision plan for preliminary consultation for property of the 
Warren and Arlie MacKenzie Irrevocable Trust and Mark MacKenzie off the Old Walpole Road in Keene 
and Surry.  A public hearing was scheduled for April.  John Davis spoke about changing the definition of 
steep slope from a 20% grade to a 15% grade and replacing our steep slope map. 
 
April:  Laryssa Hiller was appointed to fill a vacancy on the Planning Board.  A hearing was held for a 
subdivision of a 3.77 acre lot from land owned by Mark MacKenzie and The Warren and Arlie Irrevocable 
Trust, to be joined with a lot located in Keene and provide road frontage for the Keene lot.  Access to 
these lots will be from Valley View Road, a private road.  The subdivision was approved with the 
stipulation that the Surry lot shall not be conveyed separately from the Keene lot.  Bruce Smith shared 
his concern about development on steep, gravel roads. 
 
May: A Public hearing was held for a lot line adjustment between properties of Mark and Kathy Gross on 
Surry Dam Road and East Surry Road to correct the lot line adjustment approved in January as to the 
side setback distances of the existing driveway.  The adjustment was approved.  Dave Bergron discussed 
possible driveways for two existing lots owned by Mark MacKenzie on Old Walpole Road.  He proposed 
that the driveways enter from Valley View Road rather than from Old Walpole Road due to grade and 
wetlands.  He was referred to the Selectmen. 
 
June:  A map showing 15% slopes in Surry has been obtained.  A public hearing for the Master Plan was 
held.  Matt Goodwin as chairman of the Master Plan Committee presented the plan and after comments 
the Master Plan was approved by the Planning Board and will be available on the Town Website. 
 
July:  A driveway permit application for property of Sarah Cushing and Brantley Palmer on Cider Mill 
Lane was recommended.  In conjunction with review of the Master Plan action items, Bruce Smith 
presented some zoning changes that he would like to see enacted. 
 
August:  A driveway permit application from Broadvest Corp. for property on Farm Road was 
recommended.  A driveway permit application for a temporary driveway from Dean and Jonathan 
Dorman for property on Farm Road was recommended.  A draft amendment to the zoning ordinance to 
increase lot size in the general zone and to change the zoning along Mine Ledge Road from rural 
residential to general was received for review.  There was concern about the current allowable uses in 
the general zone. 
 
September:  The Master Plan encourages some changes in the zoning ordinance.  Topics that the 
Planning Board should discuss include establishing a commercial or mixed-use zone along Route 12A,  
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allowance of a second Accessory Dwelling Unit on properties, changing the definition of steep slope to 
15% grade, changing zoning along Mine Ledge Road to general, increasing lot size in the general zone to 
5 acres and reducing lot size in the commercial/industrial zone to 2 acres.  The table of uses for all zones 
should be reviewed.  The board voted to change our monthly meeting date to the 3rd Wednesday of 
each month. 
 
October:  Matt Goodwin reported on the numerous changes that the NH Legislature has enacted that 
change local zoning.  The Planning Board will propose amendments to bring the zoning ordinance into 
compliance with state law. 
 
November:  Discussion of the amendments to the zoning ordinance that would be required to bring the 
ordinance into compliance with changes that the NH Legislature enacted in 2025.  Publishing the Master 
Plan on the Town Website has not been successful yet.  Nancy Balla appeared for a preliminary 
consultation about a lot line adjustment.  Mark Ohlson appeared for a preliminary consultation about an 
accessory dwelling unit. 
 
December:  Final language for proposed amendments to the Zoning Ordinance was discussed.  Proposed 
amendments included changing the zone along the Mine Ledge Road from rural residential to general, 
increasing minimum lot size and minimum dimensions in the general zone and changing the definition of 
steep slope to a 15% grade.  These amendments were aimed to reduce potential development along 
steep gravel roads, class VI roads and steep back-land.  Proposed amendments also included reducing 
the minimum required parking spaces for accessory use dwellings, allowing multi-family dwellings in the 
commercial/industrial zone, updating language referring to the state building code and state fire code, 
authorizing the building inspector to issue building permits, directing the selectmen to establish a 
schedule of fees for building permits and establishing expiration dates for building permits.  These 
amendments were proposed to comply with state law.  A public hearing regarding these amendments 
was scheduled for January 2026 at which time the board will determine which amendments will be on 
the Town Warrant in March.  
 
Laura Barrett, 
Planning Board Secretary 
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Surry Conservation Commission 

March 2026 Annual Report to the Town 

 

The Conservation Commission, working with the NH Department of Environmental Services 
(DES), the NH Aquatic Mitigation Fund (ARM), the Cheshire County Conservation District, the 
Army Corp of Engineers, the Monadnock Conservancy, and adjoining towns, is committed to 
preserving and protecting the natural environment, the flora and the fauna in Surry.  One of our 
members serves on the Ashuelot River Local Advisory Committee (ARLAC) which is developing a 
river management plan.  Three members served on the Surry Master Planning Committee. 

 

The Commission has contracted with Moosewood Ecological LLC to conduct a Natural 
Resources Inventory, (NRI) which is required by law.  The purpose is to update our fifteen-year-
old maps identifying resources in water, wildlife, agriculture, forestry among other resources.  
This will help our town clarify what we want Surry to be in thirty years.  This inventory can 
inform the Surry Master Plan and will be the basis of the Surry Conservation Plan.   

 

Resources from NHGRANIT, NH Natural Heritage Bureau, Army Corps, NH Wildlife Action Plan, 
Surry Master Plan and Surry natural resource maps were used to identify important ecological 
areas to visit.  With written landowner permission, several properties were visited which 
identified over 1000 species. Individual landowners will receive notification of rare and 
endangered species on their property, as this will not be in the public report.  The project will 
conclude with a community meeting to present the findings and a digital report with maps 
planned for the town website. 

 

The Commission has been working with the owners of a large tract in Walpole and Surry, and 
another owner in Surry, about placing their land in a conservation easement.  This would keep 
these forested properties in their natural state to protect water and soil quality, and to 
promote wildlife habitat.  After developing a conservation plan based on the NRI, we plan to 
approach other landowners to determine their interest in a Conservation Easement on their 
land.  One member took a 6-week training on grant-writing in anticipation of applying for funds 
to help provide legal services for easements.   

 

The Surry Commission is a member of the NH Association of Conservation Commissions.  One of 
our members serves on this board.  The Association has advised that state law provides a clear 
role for local conservation commissions to participate in environmental planning, monitoring 
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and law enforcement.  Commission members commented on the subdivision application on 
Joslin Rd. which was denied by Surry and the court.  The Commission also commented on the 
NHDOT bridge  proposal for the River Road over Thompson Brook.  More details will be 
forthcoming in April.  The commission also reviews driveway applications and monitors 
construction work in order to protect wetlands and prevent soil erosion. 

 

The Commission has an email address conservation@surry.nh.gov.  We plan to add meeting 
minutes to the Conservation Commission page of the Surry website.  If you have any questions 
about what you can do to preserve your land, soil, water or wildlife resources, the Conservation 
Commission will be glad to help.   If you have a concern about a possible environmental 
infraction, or want guidance in how to avoid one, please come to one of our meetings.  We 
meet the first Monday of the month, 7:00 PM, at the Surry Town Hall.  All are welcome. 

 

John Davis, Chair       Lesley Johnson, Member 

Caroll Lothrop, Secretary  Ken Maynard, Member 

Bob Hammond, Member  Scott Hiller, Member 
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Ashuelot  River  Local  Advisory  Committee              
Washington   Lempster    Marlow    Gilsum    Sullivan    Surry    Keene    Swanzey    Winchester    Hinsdale 

 
Ashuelot River Local Advisory Committee 

2025 Annual Report 
 
ARLAC members met monthly to discuss permits, projects and concerns along the river corridor.  We 
involved the community with the monthly water quality monitoring program and annual river cleanup.  
We participated in educational opportunities to learn about rule and procedural changes from the State 
of NH.   
 
PERMITS:  ARLAC members carefully reviewed plans for Shoreland (SL), Wetland (WL), 
Alteration of Terrain (AOT) and Permit by Notification (PBN).  Each project was followed through the 
permitting process.   

 Washington:  Dam Bureau Permit:  Ashuelot Pond Dam Village District, support overtopping 
protections.  SL:  McKinley Drive garage (permitted 9/5/25).  SL PBN:  seasonal dock, 
pervious patio.  WL:  Anson (permitted 10/7/25).  SL:  Donoghue (pending). 

 Marlow:  NH DOT (NH Dept. of Transportation) Fuel tank replacement. Comment in favor of 
above ground tanks vs underground. SL permitted with modifications 10/10/25.  . 

 Keene:  AOT & WL:  Monadnock Conservancy (permitted 8/29/25).  AST:  Corning.  AOT:  
Fairfield KIA (permitted 10/27/25).  SL, WL:  Guitard Homes (SL permitted 7/1/25); WL 
(permitted 9/4/25).  AOT:  Guitard Homes (pending).  Special pesticide permit:  NH DOT.  
Comment in favor of pesticide alternatives. 

 Swanzey/Keene:  PBN:  Eversource ROW (Right of Way) vegetative maintenance.  WL & 
AOT: Eversource lines T198. WL(permitted 8/9/25); AOT(permitted 8/20) 

 Hinsdale:  Type 1-B Permit Modification:  Solar array adjacent to landfill (pending). Comment 
in favor.   

 
PROJECTS/ISSUES 

 Swanzey:  erosion issues at campground and town land.  Follow progress of rehabilitation 
efforts.   

 Marlow Hydro:  follow progress of FERC (Federal Energy Regulatory Commission) RFMI 
(Request For More Information) 

 Fiske Mill, Ashuelot:  follow progress of decommissioning. 
 Ashuelot Hydro:  follow issue of ramping river flow.  Discussion involves several agencies.  

Comments to FERC. 
 Winchester:  Lost Road seepage:  Site visit, involve DES 
 Keene State College:  Student biomonitoring projects, consultation and attend presentations. 
 Swanzey:  Winchester St. CWSRF (Clean Water State Revolving Fund) applications and 

environmental review. Comment in support. 
 iNaturalist:  set up site for citizens to post findings along the river corridor. 
 Emergency debris removal:  Swanzey & Keene Airport shoreland.  Encourage City to take this 

on but ultimately work is done by volunteers.   
 Swanzey CWSRF application:  Wastewater Treatment Plant solar array.  We support. 
 Keene:  Emerald Street:  Stormwater pipe rehabilitation.  We support. 
 Keene:  CWSRF:  New wastewater pump stations at Tanglewood Estates. We support. 
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 Winchester:  CWSRF:  Wastewater Treatment Plant upgrades.  We support. 
 
 
 
 

 Swanzey:  Host Franklin Pierce University student river site visit. 
 River monitoring:  19 volunteers complete monthly testing May-Sept. Meets state Class B 

standards for Dissolved oxygen, total phosphorous, chloride, turbidity and E.coli; pH remains 
below acceptable standards; specific conductance reflects moderate to high impact in Keene 
and downstream in July – Sept. especially with the drought conditions. 

 Swanzey Uncovered:  article about iNaturalist initiative. 
 Keene:  Airport fencing.  Review preliminary design for NEPA phase of permitting, support. 
 KSC footbridge to athletic fields:  closed to foot traffic.  Discuss options. 
 Winchester:  erosion issues on private property.  Discuss and advise landowner. 
 Great River Hydro & First Light dam relicensing:  review draft EIS (Environmental Impact 

Statement).  Comment on MA 401 & NH 401 relicensing.  Comments regarding fish passage, 
water quality, flow regimes, recreational opportunities. 

 Keene:  Ashuelot River Park Advisory Board.  Attend meeting and establish liaison. 
 River Cleanup:  Sept 19, 20; 1,816 pounds of trash removed from the Ashuelot R. & Beaver 

Brook. 
 Keene:  CWSRF application:  Emerald Street & Maple Avenue:  Review and make suggestions 

to improve stormwater quality. 
 Surry-Gilsum Road over Thompson Brook:  Provide input for preliminary planning, attend 

informational meeting by NHDOT. 
 Keene:  Beaver Brook project to store water upstream.  Discuss options. 
 Keene:  Meet with KSC staff to resolve the issue of shopping carts dumped in river. 
 Marlow:  Tin Shop Pond.  Meet with town representatives and NHDES to discuss need for 

dredging. No action required.   
 
Submitted by, 
 
 
Eloise Clark, Clerk 
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Town of Surry 
 

New Hampshire 
 

Minutes  
 

2025 
 

To:  The inhabitants of the town of Surry in the County of Cheshire in the state of New 
Hampshire qualified to vote in town affairs are hereby notified and warned of the Annual 
Town Meeting will be held as follows: 
 
Date:  Article 1 Tuesday March 11, 2025 2-7 pm; Articles 2-11 Thursday March 13, 2025 
7:30pm. 
Location:  Town Hall 

 
Meeting did not commence until 7:43pm due to School Board Meeting overrun.  

 
 
 

Article 01   
 
Elect Officers 
 
To choose all necessary Town officers as listed on the official ballot. 
 
Read by Christina Hammond, Town Clerk 
Swearing in for officials:  Monday 17 Mar 2025 at 6:00pm 
Those accepting and declining appointed positions read by Christina. 
 

Article 02 
 
Hear Reports 
 
To hear the reports of the Town Officers and Committees. 
 
Moved: J. Croteau  
Second: J. Davis 
 
Article: Passed 
 
 
Article 03 
 
Operating Budget 
 
To see if the town will vote to raise and appropriate the budget committee recommended sum of $633,841 for 
general municipal operations. This article does not include appropriations contained in special or individual 
articles addressed separately. (Majority vote required). 
 
Moved: J. Bergland 
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Second: F. Buffum 
 
Article:  Passed 
 
 
Article 04 
 
Fund Fire Truck CRF  
 
To see if the Town will vote to raise and appropriate the sum of $50,000 to be added to the Fire Truck Capital 
Reserve Fund established in 2011. The Selectmen and Budget Committee recommend this appropriation. 
(Majority vote required). 
 
Moved: F. Buffum 
Second: J. Bergund 
 
Article:  Passed 
 
Article 05 
 
Fund Fire Equip CRF 
 
To see if the Town will vote to raise and appropriate the sum of $10,000 to place into the Fire Equipment 
Capital Reserve Fund established in 2018 for the future purchase of fire equipment. The Selectmen and the 
Budget Committee recommend this appropriation. (Majority vote required). 
 
Moved: F. Buffum 
Second: J. Berglund 
 
j. brooks:  Article 5 only covered the fire truck apparatus.  This article is to raise money for items 
required to fight fires that is not attached to the trucks, such as firefighting breathing apparatus, etc.  
The apparatus costs over $8,000 each and we need to start replacing them.  
 
Article:  Passed 
 
 

Article 06 

Fund Prop Reval CRF 
 
To see if the Town will vote to raise and appropriate the sum of $8,000 to place into the Property Revaluation 
Capital Reserve fund established in 2001 for a future property revaluation. The Selectmen and the Budget 
Committee recommend this appropriation. (Majority vote required). 
 
Moved: B. Smith 
Second: J. Croteau 
 
Article:  Passed 
 
 
 
Article 07 
 
Fund Future Cemetery CRF 
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To see if the Town will vote to raise and appropriate the sum of $10,000 to place into the Future Cemetery 
Capital Reserve fund established in 2023 for future cemetery space. The Selectmen and the Budget 
Committee recommend this appropriation. (Majority vote required). 
 
Moved: F. Buffum 
Second: J. Croteau 
 
Article:  Passed 
 
 
Article 08 
 
Fund Bridge CRF 
 
To see if the Town will vote to raise and appropriate the sum of $5,000 to place into the Bridge Capital Reserve 
fund established in 2023 for the future maintenance, construction or reconstruction of town bridges. The 
Selectmen and the Budget Committee recommend this appropriation. (Majority vote required). 
 
Moved: F. Buffum   
Second: V. Fiory 
 
Article:  passed 
 
 
Article 09 
 
Fund Hwy Equip CRF 
 
To see if the Town will vote to raise and appropriate the sum of $20,000 to place into the Highway Equipment 
Capital Reserve Fund established in 1992 for the future purchase of highway equipment. The Selectmen and 
the Budget Committee recommend this appropriation. (Majority vote required) 
 
Moved: J. Croteau 
Second: M. Howard 
 
Article:  Passed 
 
 
Article 10 
 
Withdraw from CRF 
 
To see if the Town will vote to raise and appropriate the sum of $106,400 from the Highway Equipment Capital 
Reserve Fund established in 1992 to purchase a new tractor loader for the Highway Department. The 
Selectmen and the Budget Committee recommend this appropriation. (Majority vote required). 
 
Moved: J. Croteau 
Second: J. Davis 
 
B.  Fosher - What is happening with the existing loader and will it be traded in for the new one? 
J. Croteau - Yes it will be traded in. 
 
Article:  Passed 
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Article 11 
 
Other Business 
 
To transact any other business that may legally come before this meeting. 
 
Moved: F. Buffum 
Second: V. Fuery 
 
S. Ferrell – I would just like to pass a big thank you to Durwin Clark for all the work he did this winter, keeping 
the roads clear.  
L. Barrett- Last year we appropriated money to work on the planning board which we have moved forward with 
lots of help from Southwest Regional planning.  We should have something definitive out later this spring. 
 
W.  Hartz – I’ve been to a couple of meetings, we have a great showing tonight., A big thanks goes out to 
Nancy Callander for all the help and guidance she’s given me and for all the years she has dedicated to being 
the town moderator. 
  
Motion to close meeting – R. Profazier.  Meeting closed at 8:00. 
 
Respectfully submitted: 
 
 
 
Christina Hammond
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