VL.

VIL.

SELECTBOARD’s AGENDA

May 04, 2026

CALL TO ORDER @ 7:00 p.m.

SCHEDULED AGENDA ITEMS FROM RESIDENTS & OUTSIDE GUESTS
a. BS — Update regarding N. Conroy email regarding Tax Error.

UNSCHEDULED PUBLIC INPUT, QUESTIONS, and REQUESTS
a. Limited to 5 minutes per person

STANDING AGENDA ITEMS
a. Meeting minutes
b. Manifest
c. Payroll

UPDATES - PARKING LOT/UNFINISHED ITEMS, and ACTIONS TAKEN DURING THE WEEK
a. See above

CARRYOVER ITEMS FROM PRIOR WEEK’S AGENDA
a. SB - PW Status of open assignments and newly identified activities requiring completion
b. SG — Follow-up questions regarding D. Dorman’s building permit application — Farm Rd
c. SB - Discussion and decision regarding Town Garage internet billing and what phone land line
is installed, if any
d. RP — Complete review & discussion - Record retention policy for the town. Pursuant to RSA 33-
A:3-a and RSA 91-A
SB — Email from A, Philips regarding Annual Request for DOT Municipal Information
SB - Hazard Mitigation Grant under HMGP 4799 - awaiting approval
SB - Discussion regarding a possible second curb cut on a Mine Ledge Rd property
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NEW BUSINESS - Requests received before the agenda closed (Thursday Night)

JL - Administrative Items Not on Agenda — New Receipts — Current Week’s

. SB — Review refreshed Select Board overview page on the website

c. SB — Memorial Day is Monday, May 25, 2026 — Select Board Meeting is canceled. Is a
workshop needed?

d. SB - Decision regarding moving forward with Energy Audit — Town Hall and contacting the
School Board to let them know of the opportunity.

e. SB - J. Hammond demo permit

f. RP — Review Draft — Policy on Non-Public Sessions, pursuant to RSA 91-A:3

g. SB - Email from J Contrady and NH Dept of Safety DOS regarding HSEM Award Notification -
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HMGP 4799 LHMP Update & Next Steps
. SB — Email form Liberty Utilities regarding PA 81- Tax year 2026

SG - Email from C. Morton regarding Building Permit 1702/75 Valley View Road
SB — Email form K Hagen regarding Town Hall Rental May 5™, Surry Village Water Company
Annual Meeting

k. RP — Radar speed sign update — Pond Road Spy Mode results

I.  SB — Box scrapper — Decision to move forward with purchase; specifications required, use of
the HGACBuy cooperative program; local pricing comparisons.

m. SB — Review refreshed Select Board overview page on the website

SB — J. Davis report of possible ditch and culvert issue in Cider Mills
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VIII. AS TIME PERMITS - Requests received after the agenda was closed (Friday - Monday)
a. Jill

b. Selectmen

IX. UNSCHEDULED PUBLIC INPUT, QUESTIONS, and REQUESTS
a. Limited to 5 minutes per person

X. NON-PUBLIC SESSION — As Needed
a. Planned Discussion

Xl. MOTION to CLOSE @ 9:00 p.m.
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